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AGENDA 
Tuesday, August 27, 2019 8:00 a.m.  

Conference Room 149-B 

 
NOTICE – Pursuant to Section 286.0105, Florida Statutes, if any person decides to appeal any decision made by this 

Board at this public meeting, such person will need a record of the proceedings and, for that purpose, such person may 

need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 

upon which the appeal is to be based.  The City does not prepare or provide such a record. 

In accordance with the Americans with Disabilities Act (ADA), persons with a disability needing a special 

accommodation to participate in the Board meeting should contact the City Clerk’s Office, 301 S. Ridgewood Ave, 

Room 210, Daytona Beach, FL 32114, Ph: (386) 671-8023, Email: clerk@codb.us not later than 72 hours prior to the 

proceedings.  If you are hearing or voice impaired contact the relay operator at 1-800-955-9771. 

1. Call to Order 

2. Roll Call 

3. Approval of Minutes:  

a. Regular Meeting: July 23, 2019 

4. DDA Staff Report 

 

a. Event Update 

b. Monthly Financial Report 

c. Budget  

d. Farmers Market Update  

e. Downtown Projects Update 

f. Public Safety Update 

 

5. Gold & Associates Presentation 

a. Monthly Presentation 

 

6. Public Comments 

 

7. Board Comments 

 

8. Adjournment 

 

 

For special 
accommodations, please 
notify the City Clerk's Office 
at least 72 hours in 
advance. (386) 671-8023 

 

 

 

Help for the hearing impaired 
is available through the 
Assistive Listening System. 
Receivers can be obtained 
from the City Clerk's Office. 



DOWNTOWN DEVELOPMENT AUTHORITY 
MINUTES 

REGULAR MEETING 
Tuesday, July 23, 2019 

 
 

The Regular Meeting of the Downtown Development Authority was held 
Tuesday, July 23, 2019, at 8:00 a.m. in Conference Room 149B, 301 S. 
Ridgewood Avenue, Daytona Beach, Florida.  The following people were 
present: 
 
Board Members Present 
 
Mr. Michael Sznapstajler, Chair 
Ms. Quanita May, Commissioner (arrived at 8:40 a.m.) 
Mr. Joseph Hopkins 
Ms. Tammy Kozinski  
 
Board Members Absent 
 
Ms. Sheryl Cook, Vice Chair 
 
Staff Members Present 
 
Mr. Reed Berger, Redevelopment Director 
Mr. Robert Jagger, City Attorney 
Off. Steve Catellano, Daytona Beach Police Department 
Ms. Becky Groom, Board Secretary 
 
 
1. Call to Order 
 

Mr. Sznapstajler called the meeting to order at 8:10 a.m. 
 

2. Roll Call 
 
 Roll was called and members were noted present as stated above. 
 
3. Approval of Minutes 
 
 a. Regular Meeting – June 25, 2019 

A motion was made by Mr. Hopkins, seconded by Ms. Kozinski, to 
approve the minutes of the Regular Meeting of June 25, 2019, as 
presented.  The motion carried (3-0). 
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4. DDA Staff Report 
 

a. Event Update 
 

Mr. Berger stated staff met with representatives of Southern Stone 
Communications and have negotiated a settlement payment of 
$11,100.  Mr. Berger stated the settlement amount is based on the 
documented expenses as provided by Southern Stone minus net 
ticket proceeds of $4,500.  Mr. Berger stated Southern Stone has 
agreed that the $11,100 is a fair settlement. 
 
Mr. Hopkins stated he appreciates staff looking into the concerns 
raised by the DDA Board. 
 
Ms. Kozinski stated she feels the settlement is fair and hopes there 
will be no animosity between Southern Stone and the City. 
 
Mr. Berger stated Southern Stone will not be in the event business 
but will be working with the City in providing advertising support. 
 
Mr. Berger stated the Bullseye agreement for the Brews & Burger 
Walk went as well as could be expected.  Mr. Berger stated there 
was a lot of participation but there was rain prior to the event.  Mr. 
Berger distributed a summary of the event as provided by Bullseye 
Marketing. 
 
Al Smith, Bullseye Marketing, stated the rain did have an effect on 
the event but noted 14 stores participated.  Mr. Smith stated the 
local breweries were enthusiastic about participating in the event.  
Mr. Smith stated he hopes in the future the event will be held at a 
cooler time of the year.  Mr. Smith stated he feels the event would 
be more successful if it is promoted as a charity event. 
 
Mr. Berger stated he proposes the amount that was set aside in the 
FY2018-19 budget for events was $40,000 and would like to see 
the same amount set aside in next year’s budget.  Mr. Berger 
stated he would like to prepare an RFP that would allow for more 
than one event producer throughout the year.   
 
Ms. Kozinski stated merchants have stated they liked being listed 
on the passport showing what they are providing at an event and 
what the cost will be.   
 
Mr. Hopkins stated he is not ready to enter into another agreement 
like the DDA did with Southern Stone.  Mr. Hopkins stated he likes 
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the idea of people coming to the DDA with ideas for events and 
would like to determine a means to pre-qualify the group or person 
who plans to put on an event.  Mr. Hopkins stated Bullseye does 
events that have proven to be successful.   
 
Mr. Sznapstajler stated before the Southern Stone contract was in 
place, there was a score sheet to evaluate criteria for proposed 
events.  Mr.  Sznapstajler stated a producer would come to the 
DDA having completed the score sheet so the DDA could evaluate 
the producer.  Mr. Sznapstajler stated if the DDA does not proceed 
with an RFP, perhaps that program could be recreated.  Mr. 
Sznapstajler stated he is concerned that the budget for events was 
increased when the contract was entered into with Southern Stone 
because there was an expectation on revenue that would be 
received.  Mr. Sznapstajler stated perhaps the budget may need to 
be adjusted since there will be no revenue from the events and 
noted the budgets for FY2016 and FY2017 were not $40,000.   
 
Mr. Hopkins stated he liked the idea of people coming to the DDA 
to create events. 
 
Mr. Smith stated for five years, Bullseye promoted events that were 
successful and had a good working relationship with the city, 
without an RFP.  Mr. Smith stated he plans to come back to the 
DDA with a series of proposed events for which he will be seeking 
sponsorships.  Mr. Smith stated Bullseye’s proposed events will not 
require an RFP. 
 
Ms. May arrived for the meeting at 8:40 a.m. 
 
Ms. Kozinski stated the reason the DDA entered into the agreement 
with Southern Stone was because it was constantly stated that 
events were going well in New Smyrna Beach which were 
produced by Southern Stone.  Ms. Kozinski stated the program the 
DDA used previously worked well. 
 
Mr. Hopkins stated he does not feel the DDA needs to issue an 
RFP. 
 
Mr. Sznapstajler stated a set of criteria for events will need to be 
developed. 
 
Ms. Kozinski suggested having Mr. Berger look at the guidelines 
that were previously used to determine if any changes need to be 
made. 
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Mr. Sznapstajler stated he would be in favor of directing staff to 
hold off on issuing an RFP for event promotion and asked that the 
criteria that was previously in place be reviewed.  Mr. Sznapstajler 
suggested talking with event producers in order to create a score 
sheet.   
 
Mr. Jagger stated it would be best to have some sort of policy in 
place regarding events so everyone would have the same criteria 
but it is not necessary to do an RFP.  Mr. Jagger stated an RFQ 
could be issued stating that the DDA is accepting proposals and 
looking at qualifications.  Mr. Jagger stated a contract would not be 
awarded in response to an RFP. 
 
Public Comments: 
 
John Nicholson, 413 N. Grandview, Daytona Beach, Florida stated 
he does not understand how the DDA did not know they were 
losing money.  Mr. Nicholson stated he feels the RFQ is the way to 
proceed. 
 
Board Action: 
 
A motion was made by Mr. Hopkins, seconded by Ms. Kozinski, to 
close the contract with Southern Stone and to make the final 
payment of $11,100 to Southern Stone, in accordance with the staff 
recommendation.  The motion carried (4-0). 
 

b. Monthly Financial Report 
 

Mr. Berger presented the Monthly Financial Report which was 
included as part of the packet.  Mr. Berger stated the Farmer’s 
Market budget is exceeded by $87 due to an insurance payment. 
 

c. FY20 Budget and Millage Rate 
 

Mr. Berger presented the report which was included as part of the 
packet.  Mr. Berger stated the billing is being processed for the 
concierge books to be placed in hotel rooms.  
 
Board Action: 
 

A motion was made by Ms. Kozinski, seconded by Mr. Hopkins, to 
accept the proposed FY2020 budget as presented by staff which 
will be subject to amendment by the DDA throughout the fiscal year 
and to set the millage rate at 1.00, in accordance with the staff 
report as presented.  The motion carried (4-0). 
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d. Budget Transfers and Amendment 
 

Mr. Berger stated he would be processing budget transfers in order 
to bring all accounts up to date.  Mr. Berger stated he will proceed 
with payment as needed and will provide a report to the Board.   
 

e. Farmers Market Update 
 

Mr. Berger stated the proposed budget includes funds for the 
Farmers Market Manager, and he suggests increasing the Market 
Manager’s salary to $18,000.   
 
Mr. Berger stated Perrine’s will be back at the Farmers Market in 
September.  Mr. Berger stated there have been some challenges in 
making plans to move the market to Magnolia.  Mr. Berger stated 
the power from the existing poles is not sufficient and is something 
that will have to be addressed.   
 
Ms. Kozinski stated the City Manager is in support of the Farmers 
Market being relocated.   

 

f. Downtown Projects Update 
 

Mr. Berger stated the Delta West project is proceeding and the 
developer has now acquired the Becks Building.  Mr. Berger stated 
the Riverfront Park project is proceeding and stated the seawall will 
have to be addressed before park renovations can start.  Mr. 
Berger stated the Beach Street renovation project will start in 
November. 
 
Ms. May stated she and the City Manager will be going door to door 
to each business along Beach Street to answer any questions the 
merchants may have. 
 
Mr. Sznapstajler stated the city has received a commitment from 
the Daytona Beach Regional Chamber to help with an outreach to 
the community regarding Beach Street. 
 

g. Public Safety Update 
 

Off. Steve Catellano stated he is working on the Beachside and 
Beach Street areas but noted there is coverage on Beach Street 7 
days a week. 
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5. Gold & Associates Presentation 
 

Keith Gold, Gold & Associates, presented the monthly report which was 
included as part of the packet.  Mr. Gold stated he met with Melanie John, 
the Farmers Market Manager, and Commissioner Quanita May and 
discussed a soft launch of the SNAP program in August. 
 
Mr. Gold stated the new web site is being built and his staff is working on 
the ADA compliance component. 

 

6. Public Comments 
 

John Nicholson, 413 N. Grandview, Daytona Beach, Florida stated it 
would be good to look at how other cities promote areas to get ideas on 
how to promote the downtown.  Mr. Nicholson stated there may be a 
problem with parking if the Farmers Market is relocated to Magnolia. 

 
7. Board Comments 
 
 There were no additional Board comments. 
 
8. Adjournment 
 
 There being no further business, the meeting was adjourned. 
 
 
 
 
_________________________________  _____________________________ 
 

Michael O. Sznapstajler, Chair   Becky Groom, Board Secretary 
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MEMORANDUM 
 

DATE:   August 21, 2019 
 
TO:  Downtown Development Authority Members 
 
FROM:   Reed Berger, Redevelopment Director 
 
SUBJECT:  Downtown Events & License Agreement for Use of City Facilities 

 

Al Smith, Al Smith Productions will present an update on events that may be of interest to the 

DDA.   

The following project schedules and DDA initiatives will affect where and when future DDA-

sponsored events could operate within the Downtown Area.   

1. Beach Street Improvements 

2. Riverfront Park Improvements 

3. Relocation of the Downtown Farmers Market  

For these reasons the DDA will need to request new agreements to use City facilities for both the 

Farmers Market and events sponsored by DDA.  The existing agreements are attached for your 

review and changes needed are summarized below. 

1. Downtown Farmers Market Agreement – Revise the day and times from Saturday to 

Friday from 5 – 9 PM.  Replace location map exhibit with a map of Magnolia Avenue 

between Beach Street and Palmetto Avenue.   

2. Downtown Events & License Agreement for Use of City Facilities – Replace the 

existing agreement as amended with a new agreement that eliminates locations on City 

Island and Riverfront Park, and redefines the boundaries within the Beach Street right-of-

way, Magnolia Avenue right-of-way, and certain alleys and parking lots.  Furthermore, 

the limitation for the use of alcohol within public areas will need to be more clearly 

defined.    Fees will also be discussed. 

 

AGENDA ITEM: 4a 













































THE CITY OF DAYTONA BEACH 
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MEMORANDUM 
 

DATE:   August 21, 2019 

TO:  Downtown Development Authority Members 

FROM:   Reed Berger, Redevelopment Director 

SUBJECT:  DDA Monthly Financial Report   

 

The following is the DDA financial report with expenditures through August 21, 2019.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM: 4b 

Revenues Projection
Received to Date        

As of 8/21/19  Balance

Ad Valorem 138,810$           140,840.06$             (2,030.06)$        

Downtown CRA Payment 51,422$              50,854.66$               567.34$             

Interest 100$                    -$                            100.00$             

Merchant Coop Revenue 22,500$              2,050.00$                  20,450.00$       

Total 212,832$           193,744.72$             19,087.28$       

Line Item Appropriation
Spent to Date               

As of 8/21/19  Balance

Professional Services - Other 527$                    526.25$                     0.75$                  

Supplies 2,000$                727.71$                     1,272.29$          

Care and Subsistence 500$                    189.14$                     310.86$             

Professional Memberships 450$                    420.00$                     30.00$                

Contract Services 4,000$                1,042.14$                  2,957.86$          

Downtown Safety 9,773$                -$                            9,773.00$          

Professional Services 45,000$              41,250.00$               3,750.00$          

Downtown Marketing 33,700$              32,096.93$               1,603.07$          

Co-op Marketing 27,500$              23,722.61$               3,777.39$          

Downtown Events 10,000$              5,000.00$                  5,000.00$          

Downtown CRA Payment 51,422$              50,854.66$               567.34$             

Unreserved Balance 1,660$                -$                            1,660.00$          

Total 186,532$           155,829.44$             30,702.56$       

General Activities



Revenues Projection
Received to Date        

As of 8/21/19  Balance

Vendor Revenue 24,500$              16,963.00$               7,537.00$          

Sponsorship 10,000$              -$                            10,000.00$       

Market Booth Sales 1,200$                -$                            1,200.00$          

Total 35,700$              16,963.00$               18,737.00$       

Expenses Appropriation
Spent to Date        

As of 8/21/19  Balance

Market Manager 16,450$              12,100.00$               4,350.00$          

Personnel 1,350$                -$                            1,350.00$          

Supplies 1,500$                -$                            1,500.00$          

Liability Insurance 1,250$                1,087.79$                  162.21$             

City Fees 1,500$                -$                            1,500.00$          

Projects (SNAP Program) 2,650$                1,986.39$                  663.61$             

Marketing 9,400$                -$                            9,400.00$          

Market Events 600$                    120.00$                     480.00$             

Booth Merchandise 1,000$                -$                            1,000.00$          

Total 35,700$              15,294.18$               20,405.82$       

Profit/Loss 1,668.82$                  

Farmers' Market Activities



 

Revenues Projection
Received to Date        

As of 8/21/19  Balance

Vendor Revenue 17,500$              -$                            17,500.00$       

Event Sponsorship -$                    -$                            -$                    

Exhibit Sponsorship -$                    -$                            -$                    

Total 17,500$              -$                            17,500.00$       

Expenses Appropriation
Spent to Date        

As of 8/21/19  Balance

Personnel -$                    -$                            -$                    

Event Music -$                    -$                            -$                    

Event Advertising 40,000$              12,599.00$               27,401.00$       

Event Supplies 3,800$                -$                            3,800.00$          

Exhibit Supplies -$                    -$                            -$                    

Total 43,800$              12,599.00$               31,201.00$       

Profit/Loss (12,599.00)$              

Budget Actual Balance

Total DDA Revenues 266,032$           210,708$                   55,324$             

Total DDA Expenditures 266,032$           183,723$                   82,309$             

Balance -$                    26,985$                     (26,985)$            

Notes:

Downtown Event Activities

1.  Appropriations reflect revised budget approved at the DDA July 23, 2019 meeting.

2.  $2,000 deposited in DDA account at Suntrust Bank for SNAP vendor token exchange



THE CITY OF DAYTONA BEACH 
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POST OFFICE BOX 2451 
DAYTONA BEACH, FLORIDA 32115-2451 

PHONE (386) 671-8180 
Fax (386) 671-8187 

 
 
 

 

MEMORANDUM 
 

DATE:   August 21, 2019 
 
TO:  Downtown Development Authority Members 
 
FROM:   Reed Berger, Redevelopment Director 
 
SUBJECT:  Budget & Budget Meeting Updates 

 

Please find attached the DDA’s FY20 Tentative Budget approved by the Board at its 
July 23, 2019 meeting.  This proposed budget together with the proposed millage rate 
will be considered for first reading by the DDA Board at the City Commission’s meeting 
to be held on Wednesday September 4, 2019 at 6:00 PM.   The DDA Board will have a 
Special Meeting at 4:30 PM in Room 149-A where food and beverages will be provided 
and business of the Board can be considered prior to the time the DDA Board is to be 
seated at the City Commission dais.    

The DDA Board will then hold its regular monthly meeting at 4:30 PM on Wednesday 
September 18, 2019 in Room 149-A to conduct the business of the Board prior to the 
time the Board is to be seated at the City Commission dais after 6:00 PM and hold a 
public hearing before taking action to approve the DDA budget and millage rate. 

Also attached is the transfer of funds request that was submitted on behalf of the DDA 
Board to revise the current fiscal year’s budget as approved on September 19, 2018.   
The transfer of funds was approved and the City’s accounting system (Springbrook) has 
been updated. 

 

AGENDA ITEM: 4c 



 

DEVELOPMENT AUTHORITY 
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Michael O. Sznapstajler 

Chairman 

Kelly White 

Commissioner 

Sheryl A. Cook 

Joseph H. Hopkins 

Tammy M. Kozinski 

  

 

TENTATIVE 2019 – 2020 BUDGET 

Overall Revenue 
Ad Valorem Taxes       $137,927 
Transfer from CRA             55,567 
Interest on Investments                          100 
Farmers Market Revenue        30,000 
Farmers Market Sponsorships         6,000  
       $229,594 
Overall Expenses 
Administrative Expenses          2,950 
Professional & Technical Services           49,000 
Downtown Marketing                     34,000 
Downtown Event Expenses       45,000 
Farmers’ Market Expenses        36,000 
Contingency            7,077 
Payment to Downtown CRA           55,567 
       $229,594 
 
 

 

 

 

 

 

 

 

 

 



TENTATIVE 2019 – 2020 BUDGET BY ACTIVITIES 

 
FARMERS’ MARKET ACTIVITES 

Item  Total 

Market Manager 18,000 

Manager Supplies  1,500 

Marketing 6,000 

Market Events 1,500 

SNAP Program 3,000 

Insurance 1,500 

Booth Merchandise 3,000 

City Fees 1,500 

Total   $ 36,000 

 
 

DDA GENERAL ACTIVITIES 

Item  Total 

Contract Services 1,000 

Professional Services 45,000 

Technical Services 3,000 

Office Supplies  2,000 

Care and Subsistence  500 

Professional Memberships  450 

Downtown Marketing 34,000 

Downtown Events 5,000 

Contingency 7,077 

Payment to Downtown CRA 55,567 

Total   $ 153,594 

 
 

DOWNTOWN EVENT ACTIVITES 

Item  Total 

Event Advertising 40,000 

Total   $ 40,000 

 

 

  



 
 

TENTATIVE 2019 – 2020 BUDGET 
GENERAL ACTIVITIES BY SOURCE OF FUNDING 

 

Item  Base Expenditures  CRA Expenditures  Total 

Contract Services 1,000 0  1,000 

Professional Services 23,433 21,567  45,000 

Technical Services 3,000 0  3,000 

Office Supplies  2,000 0  2,000 

Care and Subsistence  500 0  500 

Professional 
Memberships  

450 0  450 

Downtown Marketing 0 34,000  34,000 

Downtown Events 5,000 0 5,000 

Contingency  7,077 0 7,077 

Total  $  42,460 $  55,567     $ 98,027 

 



 

Transfer of Funds 

To: James Chisholm, City Manager 

  

  FY 2018/19

For: 

Prepared by:

Downtown Development Authority

Reed Berger

Reason 

for 

Transfer: 

Amend budget as approved by DDA at its July 23, 2019 meeting to 

accurately represent the approved 2018/19 budget and meet anticipated 

expenditures through end of FY.

Subject:  Capital Project 

 Operating 

Instructions: 

Forward the printed form with attachments to the Budget Office. 

From   To 

Account Code Account Title Amount   Account Code Account Title Amount 

140-150300-552-

513001-000000

OTHER PERSONAL 

SERVICES

$2,500 140-150300-552-

534900-000000

OTHER CONTRACTUAL 

SERVICES

$2,500

140-150300-552-

513001-000000

OTHER PERSONAL 

SERVICES

$50 140-150300-552-

534019-000000

PROJECTS $50

140-150300-552-

521001-000000

FICA TAXES $1,055 140-150300-552-

534019-000000

PROJECTS $1,055

140-150300-552-

531900-000000

PROF SERV - OTHER $3,723 140-150300-552-

534019-000000

PROJECTS $3,723

140-150300-552-

599001-000000

CONTINGENCY $4,945 140-150300-552-

534019-000000

PROJECTS $4,945

140-150310-552-

548004-000000

PROMO - MARKET $900 140-150310-552-

534019-000000

PROJECTS $900

Total:  $13,173   Total:  $13,173

Reviewed by: 

  

Dept. Director ____________________ Date: __________ 

  

Approved by: 

  

City Manager ______________________ Date: __________ 
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GOLD & Associates, Inc. • The Veranda • 814 A1A North • Ponte Vedra Beach, FL 32082 • (904) 285-5669  

strikegold.com  

SITE PREVIEW LINK 

The programming of the new Riverfront Shops for Daytona Beach website has been completed, 

and it is available for preview on GOLD’s test server at: http://test8.strikegold.com/dda/. 

 

Key features of the new website include:  

 

• ENHANCED USER EXPERIENCE – The site includes refreshed graphics, streamlined 

navigation, improved organization, and a stronger mobile experience;  

 

• IMPROVED SECURITY – The site has up-to-date software for greater security, and it will 

be uploaded to a City-controlled hosting account to ensure that it remains live and reaching 

Downtown visitors for years to come; and  

 

• ADA COMPLIANCE – This site incorporates ADA compliance accessibility features 

including: 

 

− COMPLIANT PROGRAMMING: The site’s WordPress theme was programmed to be 

compliant with the Web Content Accessibility Guidelines (WCAG) 2.0 established by the 

World Wide Web Consortium (WC3), the main international standards organization for the 

World Wide Web;  

 

− ACCESSIBILITY TOOLS: The website includes a built-in accessibility menu with a 

variety of interactive tools to make the site accessible, including keyboard navigation, 

contrast controls, text resizing, font adjustment, audio page reading, and more; and 

 

− IMAGE DESCRIPTIONS: The website uses alt-text image descriptions to assist persons 

using screen readers.  

 

 

Thank you for your partnership!  

http://test8.strikegold.com/dda/
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$45,000
Online, offline, and printed material updates, strategic planning, PR, and 
client communications. N/A N/A $45,000
Twice-monthly production and distribution of e-blasts (plus Downtown 
development). 

2 Weeks 
Prior

1 Week 
Prior N/A

Including quarterly tactical plan updates based on research. N/A N/A N/A
Regular posting on Facebook, Instagram, and others. N/A N/A N/A
Weekly site updates and SEO for branding and development websites. N/A N/A N/A
Monthly press release writing and distribution for Downtown brand 
development marketing.

1 Week 
Prior

2 Days 
Prior N/A

Surveys among merchants, customers, and business prospects. 
(Research conducted in Oct., Nov., Jan., Feb., April.) 

2 Weeks 
Prior

1 Week 
Prior N/A

$12,822
Fees for MailChimp ($550), domains ($750), and web hosting ($400 - 
$37.50/mo.), plus new website expense (5,000.) N/A N/A $6,750
Kiosk posters (5 printings - $100/ea.), rack brochure printing ($1,363) and 
distribution ($489/mo.), plus $2,253 past due.

3 Weeks 
Prior N/A $6,072

$31,922
Spectrum Reach station media, plus GOLD production ($2,750). 3Weeks 

Prior
2 Week 

Prior $8,300
Google geo/content targeted ads for shopping, dining, and entertainment 
(including remarketing). 

2 Weeks 
Prior

1 Week 
Prior $5,700

Geo/age targeted advertising on social media sites, such as Facebook 
and Instagram.

2 Weeks 
Prior

1 Week 
Prior $5,700

Distributed in local hotels. ($16,907 gross, $6,407 net after co-op.) 2 Mo. 
Prior

1 Mo. 
Prior $6,407

Program print ad. (Net amount paid by DDA in 2018 - $1,975.) 3 Mo. 
Prior. 

2 Mo. 
Prior. $1,975

Three Observer Group North & South editions ($440 ea.), plus online 
advertising.

3 Weeks 
Prior

2 Weeks 
Prior $2,640

In-room TV channels to reach visitors. N/A N/A $1,200

TBD
"Live. Work. Play." website (GOLD pro bono), plus Google ads (TBD). 2 Weeks 

Prior
1 Week 

Prior N/A

$33,052
Advertising and event fees – 10/27. 4 Weeks 

Prior
3 Week 

Prior $5,700
DDA marketing support - 10/27. N/A N/A N/A
Prize and advertising – 11/3 - 11/4 ($5,000 prize, $5,000 advertising.) 4 Weeks 

Prior
3 Week 

Prior $10,000
Advertising and event fees – 12/1. 4 Weeks 

Prior
3 Week 

Prior $4,805
Advertising and event fees – 1/12. 4 Weeks 

Prior
3 Week 

Prior $2,537
Advertising and event fees – 2/23. 4 Weeks 

Prior
3 Week 

Prior $1,030
Advertising and event fees – 3/23. 4 Weeks 

Prior
3 Week 

Prior $3,060
Advertising and event fees – 4/13. 4 Weeks 

Prior
3 Week 

Prior $4,420
Advertising and event fees – 5/11. [Cancelled] 4 Weeks 

Prior
3 Week 

Prior N/A
Advertising and event fees – 6/29. 4 Weeks 

Prior
3 Week 

Prior $1,500
Advertising and event fees – 7/20. 4 Weeks 

Prior
3 Week 

Prior N/A

– – – –

DREAM CRUISE

ONLINE MEDIA                               

 E. DOWNTOWN EVENTS 

–

–

–

––

–

–

–

– – – – – – –

–

–

–

– – – –

– – –

–

––

– –

PUBLIC RELATIONS

–

–

$37.50

QUARTERLY RESEARCH
– –

SOCIAL MEDIA POSTING

WEBSITE UPDATES – –

–

 B. TECHNICAL FEES & 
SUPPLIES 

$37.50$587.50TECHNICAL FEES

–

–

– –

$400

Independence 
Day

–

––

–

$37.50 $787.50

– –

$600 $500

Christmas

–

 D. DOWNTOWN DEV. 
MARKETING 

PRINTED MATERIALS 

TELEVISION MEDIA

ONLINE MEDIA                               

 C. DOWNTOWN BRAND 
MARKETING 

–

–

–

–

– – –

– –

––

–

– –

– –

$500

$500$500

TOTALS
MAT. 

CLOSE
SPACE 
CLOSE

JULY AUG SEPT

–

––

–

–

–

$600$600

–

– –

$1,500–

$4,250

$500

–

– – –

$500

$600

$600

Halloween

$600 $600

Halloween

–

–

––

$400 $600

Thanksgiving

–

– – – –

–

–

– –

–

$10,000

–

COMMUNITY NEWS

HOTEL TV

–

– –

$6,407

$400SOCIAL MEDIA

IN-ROOM CONCIERGE BOOK

$2,640

$100 $100

TORTUGAS PROGRAM MEDIA

$600

–

MEDIA

OCT NOV

STRATEGIC MARKETING PLAN

 A. PROFESSIONAL SERVICES 

AGENCY MARKETING SERVICES $3,750 $3,750 $3,750

DESCRIPTION

–INTERACTIVE/DATABASE 
MARKETING

– – –

––

FEB MAYDEC APRMARJAN

$3,750$3,750

JUNE

$3,750 $3,750

–

–

–

–

– –

– –

– –

–

––

–

––

–

–

BREWS & BURGER WALK – – –

Independence 
Day

HOLIDAY WINE WALK

–

– ––

–

– –

–

–

–

–

–

EGGSTRAVAGANZA

CHILI TOUR

BEER & BACON TOUR

–

TBD – –

New Year

$3,750

$37.50 $2,537.50

$3,750 $3,750 $3,750

Easter Memorial Day

$400

$1,363

$400$400

$37.50 $37.50

– –

–

–

$3,750

Labor Day

– – –

–

–

Brews & 
Burgers

–

$100 $100

–

–

–

–

– –

–

–

–

–

–

–

–

Art Attack &.  
Wine Walk

–

$5,700

– –

– – –

–

–

– –

$100 $100

–

– –

$100 $100

Holiday               
Wine Walk Chili Walk

–

–

–

–

–

––

Beer &        
Bacon Tour

–

Valentine's Memorial Day

$400

$100

$37.50

$1,956

–

–

$400$500

$37.50

Labor Day

$2,537.50

–

–

––

––

–

–

–

$1,500

Boo Bash & 
Dream Cruise

–

–

ART ATTACK & WINE TOUR

BOO BASH – –

$3,060

HALIFAX ART FESTIVAL

SOUTHERN SEAFOOD COOK-
OFF [CANCELLED]

–

$4,805

–

–

–

–

–

$4,420

–

–

–

– –

– –

–

– –

–

–

– –

–

–

$400

$400 $400

––

–

––

–

–

$2,253

$600

$400

–

–

Halifax Art  
Festival

Thanksgiving

– –

$1,030

–

–

–

–

–

$2,537

– – –

–

Valentine's –

Eggstravaganza

–

–

–

–

–

–

–

–

–

–

–

$100

–

$100

Christmas New Year

–

CANCELLED

$100

–

$1,975
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$7,200
Distributed at local hotels. Included in the Riverfront Shops section. (Net 
amount paid by DDA.)

3 Mo. 
Prior

2 Mo. 
Prior $1,000

Geo/age targeted ads on social media sites. 2 Weeks 
Prior

1 Week 
Prior $1,800

Google geo/content targeted ads (including remarketing). 2 Weeks 
Prior

1 Week 
Prior $1,800

Southern Stone stations. (Part of events buy.) 4 Weeks 
Prior

3 Week 
Prior N/A

Farmers' Market included in Riverfront Shops brochure. 2 Weeks 
Prior

1 Week 
Prior –

N/A
Included in Observer digital and print advertising campaign. 3 Weeks 

Prior
2 Weeks 

Prior N/A
Fall "soft launch" expenses for printing and media. (Also includes $1,000 
for tokens and technology.)

3 Weeks 
Prior

2 Weeks 
Prior $2,600

 TOTAL 129,996$     

$2,600 –

SaturdaysSaturdays SaturdaysSaturdaysSaturdays Saturdays

–

SNAP MARKETING

SaturdaysSaturdaysSaturdays

 Materials to be Produced

$19,638

$150 $150

– – – –– –

– –

$150

–

$10,088 $4,988

–

$150 $150

– – –

–– –

$7,488$14,436

–

Saturdays

––

$150

– –

$150 $150 $150

$6,351

–

FARMERS' MARKET OBSERVER 
ADVERTISING – – – – –

FARMERS'  MARKET RADIO – – – –

– –

–

–

–

$150

$150

BROCHURE RACK CARDS
–

–

$150 $150 $150

––

SOCIAL MEDIA

ONLINE MEDIA                               

–

$150 $150 $150$150

IN-ROOM CONCIERGE BOOK –$1,000 –

$150$150

–

– –

$150

 F. FARMERS' MARKET Saturdays Saturdays

$9,275

–

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

– – – – –

–

–

$150$150 $150

–

Task Completed

$21,785 $11,693

Materials to be Distributed/ Run

$6,818 $8,998 $8,444



GOLD 
The Veranda • 814 A1A North, Ponte Vedra Beach, FL 32082

(904) 285-5669 • strikegold.com

Job

BROCHURES – Visitors Centers, Lodging, Etc.

COMMUNITY PRINT ADVERTISING – Newspapers & Magazines

CO-OP ADVERTISING – In-Room Book , Etc.

E-BLASTS – Consumer (Riverfront Shops Guests/Prospects)

E-BLASTS – Merchant (Marketing/DDA Updates)

FARMERS' MARKET PROMOTION – Ongoing Campaign 

GOOGLE ADS – Ongoing Campaign

KIOSK DIRECTORIES – Maps & Listings

ONLINE CALENDAR UPDATES – Website & Facebook

PRESS RELEASES – Businesses & Events

RESEARCH  – Consumer  (Riverfront Shops & Farmers' Market.) 

RESEARCH  – Merchant

SNAP  – Announcement Materials

SOCIAL MEDIA ADVERTISING – Facebook

SOCIAL MEDIA POSTING – Farmers' Market

SOCIAL MEDIA POSTING – Riverfront Shops

STRATEGIC MARKETING PLAN – Annual

TACTICAL PLAN – Monthly

TELEVISION – Cable, In-Room, Etc.

WEBSITE  – Riverfront Site Listing & Content Updates
Maintain and optimize continuously, including calendar. New site programmed with additional security and ADA features added. (Client is 
proofing site and new host to be secured ASAP.)

Updates made to website and social media on a daily/weekly basis. 

Write & distribute releases monthly. (Review those from the City, County, and VCB weekly.) 

Ongoing advertising focused on events, along with general Riverfront Shops and Farmers' Market ads . (Campaign updated weekly.)

Ongoing posting. Farmers' Market Manager handles. (Analytics prepared and presented monthly.)

Annual plan developed and presented to  DDA in Jan. and Feb. (Discussed at April meeting.)

Updated for the City and DDA monthly. Revised costs and tactics for the new fiscal year in June, July, and August. (Awaiting client approval.)

Write, program, and distribute surveys annually. (Last conducted in December. Findings presented to DDA in January/February.)

Commercial ended in April. In-Room runs through September. 

Write & distribute eblasts monthly. SNAP blast designed and elements sent to the City to deploy. 

Distribute on an ongoing basis featuring special events. Last blast featured Brews & Burger Walk.  (Next to feature the Farmers' Market.)

Ongoing search and display advertising. (Prepare/present analytics monthly.)

Updated 5-6 times per year. (Last updated with Brews & Burger Walk.)

New events posted weekly as received. Event organizers also to post. "Liked" merchants' pages as Riverfront Shops page.

Includes seasonal print, ongoing Facebook and Google ads, plus consumer eblasts, calendar updates, press releases, and brochure distribution. 
Created SNAP announcement materials. (Posters, flyers, and banners being printed.) New "Market on Magnolia" branding underway.

Write, program, and distribute surveys quarterly. (Last conducted in April. Findings presented to DDA in April/May.
Prepared announcement plan with cost estimates. Created press release and layouts for flyers, posters, and print ads. Materials for "soft opening" 
being printed and ads being placed in the Daytona Times.  

Observer campaign finished. (Community papers buy proposed for SNAP, including Daytona Times.)

Book runs through Sept. (Merchants did not select co-op programs in latest research.) Not recommended.

DAYTONA BEACH DOWNTOWN DEVELOPMENT AUTHORITY - Riverfront Shops Project Update • 08/22/19
Action Steps

Distribution started 6/1. (Designed merchant insert for FY 2019-2020. Awaiting client approval.) 
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The Riverfront Shops online campaign has continued to generate significant engagement. Below 
are the key results for consideration by the DDA Board. Overall, site traffic increased from June.  
 

Overall Traffic 

WEBSITE VISITATION TRENDLINE 

 
 

Overall, July had 5,864 sessions (up 7% from June) and 9,312 pageviews (up 8% from 
June). Visitation was fairly even across the month.  

 
TOP PAGES 

 

The Home and Farmers’ Market pages were again the most visited overall, with those for dining, 
shopping, and attractions totaling 1,825. (/ = Home Page.)   
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Overall Traffic (Continued) 

TRAFFIC TYPE 

 
 

Mobile visitation continued to outpace desktop and tablet traffic by a wide margin. (The new 
website better leverages this trend.)  
 
KEY TRAFFIC SOURCES 

  
Google and Facebook advertising were the largest traffic sources. (Little or no traffic comes 
from traditional advertising partner sites and increasingly less from the City or CVB.)  
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Overall Traffic (Continued) 

DEMOGRAPHICS AND GENDER 

 
Site visitors represented every adult age group, and they were predominantly more senior 
women. (Special events attract visitation from a younger audience.)   
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Online Advertising 

GOOGLE ADVERTISING 

 

The Google Ads campaign generated 3,607 clicks in July (similar to June). Popular keywords 
included “Daytona Beach Area,” “Daytona Beach Events,” and “Shops in Daytona Beach,” 
although the majority of traffic came from display advertising.  

FACEBOOK ADVERTISING 

 

The Facebook advertising in July generated a total of 1,168 link clicks– up 3% over June – of 
which 284 were for the Farmers’ Market. Overall, a majority of people who clicked the ads were 
women 45+.  

The Riverfront Shops Facebook page had 10,845 “likes” as of July 21, and the Farmers’ Market 
page had 2,057 “likes” (a modest increase for both). 
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Year-Over-Year Visitation 

As the current fiscal year has not yet concluded, we have used the date range of October 1 – August 
15 to compare campaign results from FY 2017-2018 to FY 2018-2019. 
 

 
 

 
 
The above charts show that sessions decreased 16% (64,310 vs 76,819) and pageviews decreased 
28% (97,986 vs. 135,660). Key reasons for the change include:  
 
• An out-of-date website (which is being replaced);  
 
• Website downtime (which the new site will avoid); and 
 
• Fewer special events to stimulate visitor interest (which is being corrected). 
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$92,975
Printed materials and distribution fees. Kiosk posters (6 printings - 
$100/ea.), rack brochure and insert printing ($3,300), and distribution 
($500/mo.) at hotels, visitor centers and vacation rentals.

N/A N/A
$9,900

Fees for MailChimp ($550), domains ($100), and web hosting ($150), 
plus new photography ($5,000). (NOTE: Website produced in FY 2018-
2019 budget.)

N/A N/A
$5,800

Marketing agency fees for strategic planning; media negotiations; email 
marketing; online/offline advertising; social media; public relations; and 
related copywriting, design, and production.

N/A N/A
$45,000

Media costs for online, social, and offline advertising.
N/A N/A

N/A
Google geo-targeted search and display ads (including remarketing). 2 Weeks 

Prior
1 Week 

Prior $11,250
Social media geo-targeted ads (including remarketing). 2 Weeks 

Prior
1 Week 

Prior $11,250
Ads in community newspapers including Farmers' Market ($600/week). 
Also includes Tortugas program ad ($1,975 in April).

3 Weeks 
Prior

2 Weeks 
Prior $9,775

$39,700
Event fees, prizes, and marketing.  ($10,000 for Halifax Art Fest. prize & 
advertising, plus $1,500/month for additional monthly events, and $1,200 
per event for advertising.)

4 Weeks 
Prior

3 Week 
Prior $39,700

$12,200
Printed materials and distribution fees. (Included in General Marketing.) 

N/A N/A
N/A

Printing and media purchases (including $400/week for community 
newspapers, plus radio remotes). 

4 Weeks 
Prior

3 Week 
Prior $5,600

Media costs for online, social, and offline advertising. 4 Weeks 
Prior

3 Week 
Prior N/A

Google geo-targeted search and display ads (including remarketing). 2 Weeks 
Prior

1 Week 
Prior $3,600

Social  media geo-targeted ads (including remarketing). 2 Weeks 
Prior

1 Week 
Prior $3,000

Included in Downtown Marketing noted above. 3 Weeks 
Prior

2 Weeks 
Prior N/A

 TOTAL 144,875$     

TBD

$2,700

TBD Halifax Art  
Festival

$11,600 $9,300 $9,200$11,275

Saturdays Saturdays

TBD

$2,700 $2,700$2,700 $2,700

Saturdays Saturdays

– –

–

–

Saturdays

$3,000

TOTAL BUDGET = $145,000 Budget ($40,000 Budget for Events)

EVENT MARKETING
$10,000 $2,700

$800 $800$800

– –

$1,975 – –

–

MEDIA

OCT NOV

DOWNTOWN MARKETING

TECHNICAL SERVICES

$1,800

– –

–

–

–

–––

–

$2,700

TBDTBD

–

–

–

Saturdays Saturdays Saturdays

–

$800

–

$800

DESCRIPTION

PROFESSIONAL SERVICES

$9,100 $9,200$10,100 $9,400 $9,100

–

$300

$250

$300

–

$250$250

$300 $300 $300

$250$250 $250

SPACE 
CLOSE

$3,750 $3,750

DEC
MAT. 

CLOSE

FEB MAYAPR

$600

$5,800 – –

– –

–

MARJAN

– –

– –

––

Saturdays

–

$2,700

–

–

Saturdays

––

TOTALS

JULY AUG SEPT

$250

––

$2,700

$900

$900

JUNE

$300 $300

–

TBD

–– – –

$900 $850

–

–

–

Online 

Social 
$1,100 $1,100 $1,100 $1,000

$1,100 $1,100 $1,000$1,100

Offline  

–

Saturdays Saturdays

$2,700

–

–

SNAP MARKETING
$2,600

 B. DOWNTOWN EVENTS 

SUPPLIES

Online 

Social 

$300

FARMERS' MARKET MARKETING

–

––

Offline  

$250

–

–

$300

$250

$500 $600

 A. GENERAL MARKETING SERVICES 

$3,750

$1,100

$1,100

–

SUPPLIES
$3,800 $600 $500 $600 $500 $600 $500

$2,700

 C. FARMERS' MARKET  

––

$3,750 $3,750

– –

Production Materials Distributed/Run Task Completed

–

$3,750

––

$800

$1,800 $1,800 $1,800 $600

–

$900

$300

–

$23,600 $11,500

–

$21,500

–

$250

$850 $800 $800

–

$250

– –

–

$500 $600

$3,750 $3,750 $3,750 $3,750 $3,750 $3,750

$300

$250

$300

TBDTBD TBD TBDTBD
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