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AGENDA 
SPECIAL BOARD MEETING 

Friday, September 3, 2021 3:30 p.m.  
Conference Room 149-B 

 
NOTICE – Pursuant to Section 286.0105, Florida Statutes, if any person decides to appeal any decision made by this 
Board at this public meeting, such person will need a record of the proceedings and, for that purpose, such person may 
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.  The City does not prepare or provide such a record. 

In accordance with the Americans with Disabilities Act (ADA), persons with a disability needing a special 
accommodation to participate in the Board meeting should contact the City Clerk’s Office, 301 S. Ridgewood Ave, 
Room 210, Daytona Beach, FL 32114, Ph: (386) 671-8023, Email: clerk@codb.us not later than 72 hours prior to the 
proceedings.  If you are hearing or voice impaired contact the relay operator at 1-800-955-9771. 

1. Call to Order 

2. Roll Call 

3. Reports & Presentations 

a. Marketing Contract with Gold & Associates 
b. Farmers’ Market Discussion 
c. FY2022 Proposed Budget 

 
4. Public Comments 

 
5. Board Comments 

 
6. Adjournment 

 

 

For special 
accommodations, please 
notify the City Clerk's Office 
at least 72 hours in 
advance. (386) 671-8023 

 

 

 

Help for the hearing impaired 
is available through the 
Assistive Listening System. 
Receivers can be obtained 
from the City Clerk's Office. 
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RIVERFRONT SHOPS OF DAYTONA BEACH
STRATEGIC MARKETING CONTRACT OPTIONS

Prepared by GOLD Marketing • Tuesday, August 3, 2021

There are numerous marketing services that GOLD provides for a flat monthly fee on an 

ongoing basis that are considered in the agency’s contract with the DDA. Importantly, all 

media and production costs are billed to the city net. GOLD receives no commissions 

whatsoever.

Current Marketing Contract Services: $3,750/Month

STRATEGIC MARKETING SERVICES

	 •	 Strategic Marketing Plan Development and Management (Ongoing);
	 •	 Tactical Plan Monitored, Updated, and Reported (Monthly);
	 •	 Marketing Analysis & Presentations (Monthly);
	 •	 Ongoing Marketing Meetings and Consultation (Monthly with Director and DDA); and
	 •	 Merchant and Consumer Primary and Secondary Research (Annually).

MEDIA SERVICES

	 •	 Media Buy Negotiation, Placement, and Production (Monthly);
	 •	 Google AdWords and Facebook Ads (Monthly);
	 •	 Print Advertising (As Approved); and
	 •	 Broadcast Advertising Placement (As Approved).

WEB MARKETING SERVICES

	 •	 Website Content Updates (Weekly);
	 •	 Website Search Engine Optimization (Weekly);
	 •	 Website and Online Analytics Reporting (Monthly);
	 •	 Website Events Updates (Weekly);
	 •	 Website Merchant Updates (Content Provided by the City);
	 •	 Website Calendar Updates (Content Provided by the City); and
	 •	 Routine Site Maintenance (As Needed).
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RIVERFRONT SHOPS OF DAYTONA BEACH
STRATEGIC MARKETING CONTRACT OPTIONS

Prepared by GOLD Marketing • Tuesday, August 3, 2021

Current Marketing Contract Services: $3,750/Month

(Continued)

DATABASE MARKETING SERVICES

	 • 	 Merchant and Consumer E-Blast Development, Programming, Maintenance and Distribution (Monthly).

CAMPAIGN CREATIVE SERVICES

	 •	 Create Media “Scripts” (For Broadcast Advertising as Approved);
	 •	 Directory Event Poster Design and Print Management (Six Times Per Year);
	 •	 Campaign Materials Copy & Design (Monthly);
	 •	 Special Event Advertising and Promotion (Ongoing); and
	 •	 Downtown Merchant Map Updates (Content Provided by the City).

FARMERS’ MARKET SERVICES

	 • 	 Farmers’ Market Advertising, Publicity, and Database Marketing (Weekly).

PRESS AND MEDIA RELATIONS SERVICES

	 • 	 Press Release Creation (Monthly); and
	 •	 Story Placement and Coordination (Monthly).
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RIVERFRONT SHOPS OF DAYTONA BEACH
STRATEGIC MARKETING CONTRACT OPTIONS

Prepared by GOLD Marketing • Tuesday, August 3, 2021

This version of the agreement includes both online and offline services for a flat monthly 

fee, with the strategic marketing services being reduced. Again, all media and production 

costs would be billed to the city net. GOLD would receive no commissions whatsoever.

Reduced Marketing Contract Services: $3,250/Month

STRATEGIC MARKETING SERVICES

	 •	 Strategic Marketing Plan Management (Ongoing);
	 •	 Tactical Plan Monitored and Updated (Monthly);
	 •	 Marketing Analysis (Monthly); and
	 •	 Ongoing Marketing Consultation (As Needed by the Director).

MEDIA SERVICES

	 •	 Media Buy Negotiation, Placement, and Production (Monthly);
	 •	 Google AdWords and Facebook Ads (Monthly);
	 •	 Print Advertising (As Approved); and
	 •	 Broadcast Advertising Placement (As Approved).

PRESS AND MEDIA RELATIONS SERVICES

	 • 	 Press Release Creation (Monthly).

WEB MARKETING SERVICES

	 •	 Website Content Updates (Weekly);
	 •	 Website Search Engine Optimization (Weekly);
	 •	 Website and Online Analytics Reporting (Monthly);
	 •	 Website Events Updates (Weekly);
	 •	 Website Merchant Updates (Content Provided by the City);
	 •	 Website Calendar Updates (Content Provided by the City); and
	 •	 Routine Site Maintenance (As Needed).
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RIVERFRONT SHOPS OF DAYTONA BEACH
STRATEGIC MARKETING CONTRACT OPTIONS

Prepared by GOLD Marketing • Tuesday, August 3, 2021

Reduced Marketing Contract Services: $3,250/Month

(Continued)

DATABASE MARKETING SERVICES

	 • 	 Merchant and Consumer E-Blast Development, Programming, Maintenance and Distribution (Monthly).

CAMPAIGN CREATIVE SERVICES

	 •	 Create Media “Scripts” (For Broadcast Advertising as Approved);
	 •	 Directory Event Poster Design and Print Management (Six Times Per Year);
	 •	 Campaign Materials Copy & Design (Monthly);
	 •	 Special Event Advertising and Promotion (Ongoing); and
	 •	 Downtown Merchant Map Updates (Content Provided by the City).

FARMERS’ MARKET SERVICES

	 • 	 Farmers’ Market Advertising, Publicity, and Database Marketing (Weekly).
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RIVERFRONT SHOPS OF DAYTONA BEACH
STRATEGIC MARKETING CONTRACT OPTIONS

Prepared by GOLD Marketing • Tuesday, August 3, 2021

This alternative agreement focuses on digital tools and tactics that GOLD would provide no 

offline marketing. Again, all media and production costs would be billed net. GOLD would 

receive no commissions whatsoever.

Digital Marketing Contract Services Option: $2,950/Month

STRATEGIC MARKETING SERVICES

	 •	 Tactical Plan Monitored, Updated, and Reported (Monthly);
	 •	 Marketing Analysis (Monthly); and
	 •	 Ongoing Marketing Consultation (As Needed by the Director).

MEDIA SERVICES

	 •	 Digital Media Buy Negotiation, Placement, and Production (Monthly);
	 •	 Google AdWords and Facebook Ads (Monthly); and
	 •	 Social Media Posting and Re-Posting (with the City and Market Manager).

PRESS AND MEDIA RELATIONS SERVICES

	 • 	 Press Release Creation (Monthly).

WEB MARKETING SERVICES

	 •	 Website Content Updates (Weekly);
	 •	 Website Search Engine Optimization (Weekly);
	 •	 Website and Online Analytics Reporting (Monthly);
	 •	 Website Events Updates (Weekly);
	 •	 Website Merchant Updates (Content Provided by the City);
	 •	 Website Calendar Updates (Content Provided by the City); and
	 •	 Routine Site Maintenance (As Needed).
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RIVERFRONT SHOPS OF DAYTONA BEACH
STRATEGIC MARKETING CONTRACT OPTIONS

Prepared by GOLD Marketing • Tuesday, August 3, 2021

Digital Marketing Contract Services Option: $2,950/Month

(Continued)

DATABASE MARKETING SERVICES

	 • 	 Merchant and Consumer E-Blast Development, Programming, Maintenance and Distribution (Monthly).

CAMPAIGN CREATIVE SERVICES

	 •	 Create Media “Scripts” (For Digital Advertising as Approved);
	 •	 Digital Campaign Materials Copy & Design (Monthly);
	 •	 Special Event Digital Advertising and Promotion Development (Ongoing); and
	 •	 Downtown Merchant Map Updates for the Website (Provided by the City).

FARMERS’ MARKET SERVICES

	 • 	 Farmers’ Market Digital Advertising, Publicity, and Database Marketing (Weekly).

























THE CITY OF DAYTONA BEACH 
REDEVELOPMENT DIVISION 

POST OFFICE BOX 2451 
DAYTONA BEACH, FLORIDA 32115-2451 

PHONE (386) 671-8180 
Fax (386) 671-8187 

 
 
 

MEMORANDUM 
 

DATE:   August 27, 2021 

TO:  Downtown Development Authority Members 

FROM:   Reed Berger, Redevelopment Director 

SUBJECT:  Budget & Budget Meeting Updates 

 
Please find attached the DDA’s FY21/22 Proposed Budget with two options for your 
consideration.   Option 1 shows the budget with the current Gold & Associates contract amount of 
$45,000.  Option 2 shows the budget with a modification to the Gold & Associates contract 
reducing the professional fee amount to $39,000. This option is proposed to move the $6,000 
difference in the two Gold contract options to the Advertising and Marketing account.   
Also attached is the DDA’s FY21/22 Tentative Budget that shows Option 1 which is required by 
the Budget office at this time for the First Public Hearing.  Any changes by the DDA Board can 
be incorporated prior to the Second Public Hearing.  Other highlights of the budget. 

1. The Halifax Art Festival $5,000 grand prize has been moved to the Events budget. 
2. The total of $70,000 in the Events budget reflects the DDA Board’s interest to emphasize 

more events including supporting an Arts Festival in the Spring of 2022.    
3. Overall property tax revenues are projected to increase by approximately $40,000 based 

on preliminary estimates for the addition of the new Brown & Brown headquarters. 
This proposed budget together with the proposed millage rate of 1.000 will be considered for a 
First Public Hearing by the DDA Board at the City Commission’s meeting to be held on 
Wednesday September 8, 2021 at 6:00 PM.   The DDA Board will be advised at a later date when 
and where they can assemble prior to being seated at the City Commission dais.    
The DDA Board will hold a Second Public Hearing before taking action to approve the DDA 
budget and millage rate at the next City Commission meeting scheduled for Wednesday September 
22, 2021 at 6:00 PM.  The Board will be advised at a later date when and where they can assemble 
prior to being seated at the City Commission dais.   
At this time the Board should expect to arrive at 6:00 PM for both City Commission meetings and 
not hold a regular meeting in September unless the Board believes there is other business to be 
addressed before the new fiscal year.   

 

AGENDA ITEM: 4c 



Proposed as of August 18, 2021

OPTION 1     DDA 
Proposed 

2021/22 Budget

OPTION 2       DDA 
Proposed 

2021/22 Budget
GENERAL DOWNTOWN PROMOTION
REVENUE
Ad Valorem Taxes 173,628                 173,628                 
Downtown CRA Payment 101,059                 101,059                 
Interest 50                           50                           

Total Revenue 274,737$               274,737$               
EXPENDITURES
Professional Services 45,000                   39,000                   
Care and Subsistence 350                         350                         
Advertising & Marketing 52,628                   59,028                   
Supplies 2,000                      2,000                      
Memberships 200                         200                         
Downtown CRA Payment 101,059                 101,059                 
Contingency 3,500                      3,100                      

Total Expenditures 204,737$               204,737$               

FARMERS' MARKET OPERATIONS
MARKET REVENUE
Vendor Revenue 25,000                   25,000                   
SNAP Revenue 5,000                      5,000                      
Sponsorship 5,000                      5,000                      
Market Booth Sales -                          -                          

Total Revenue 35,000$                 35,000$                 
MARKET EXPENDITURES
Market Manager 18,000                   18,000                   
SNAP Expenditures 5,000                      5,000                      
Liability Insurance 1,500                      1,500                      
Advertising & Marketing 8,000                      8,000                      
City Fees 1,500                      1,500                      
Booth Merchandise -                          -                          
Other Materials & Supplies 1,000                      1,000                      

Total Expenditures 35,000$                 35,000$                 

DOWNTOWN EVENTS
EVENT EXPENDITURES
Event Promotion 70,000                   70,000                   

Total Expenditures 70,000$                 70,000$                 

DDA BUDGET SUMMARY FY20 PROPOSED FY20 PROPOSED
TOTAL REVENUE 309,737$               309,737$               
TOTAL EXPENSES 309,737$               309,737$               
BALANCE -$                        -$                        

Reserves 39,968$                 39,968$                 
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TENTATIVE 2021 – 2022 BUDGET 
Overall Revenue 
Ad Valorem Taxes       $173,628 
Transfer from CRA           101,059 
Interest on Investments                            50 
Farmers’ Market Revenue        25,000 
Farmers’ Market SNAP Revenue         5,000 
Farmers’ Market Sponsorships         5,000  
       $309,737 
Overall Expenses 
Administrative Expenses          2,550 
Professional & Technical Services           45,000 
Advertising & Marketing                     52,628 
Event Expenses             70,000 
Farmers’ Market Expenses        35,000 
Contingency            3,500 
Payment to Downtown CRA         101,059 
       $309,737 
 
 

 

 

 

 

 

 

 

 

 



 

TENTATIVE 2020 – 2021 BUDGET BY ACTIVITIES 
 
FARMERS’ MARKET ACTIVITES 
Item  Total 
Market Manager 18,000 

Manager Supplies  1,000 

Advertising & Marketing 8,000 

SNAP Expenditures 5,000 

Insurance 1,500 

City Fees 1,500 

Total   $ 35,000 

 
 

DDA GENERAL ACTIVITIES 
Item  Total 
Professional Services 45,000 

Office Supplies  2,000 

Care and Subsistence  350 

Professional Memberships  200 

Downtown Marketing 52,628 

Contingency 3,500 

Payment to Downtown CRA 101,059 
Total   $ 204,737 

 
 

DOWNTOWN EVENT ACTIVITES 
Item  Total 
Event Advertising 70,000 

Total   $ 70,000 
 

 



EXHIBIT A 
 

Bullseye Marketing 
Event Schedule FY 2021-22 

 
Proposed Daytona Beach Downtown Development Authority Sponsorship 

 
DATE  DDA FUNDING EVENT NAME             
 
OCT 09  $2,500   Wine walk     
OCT 22  $2,000   Food Truck Rally  
OCT 23  $5,000   Octoberfest 
 
NOV 13 $2,000   Wine walk  
NOV 19 $2,000   Food Truck Rally  
 
DEC 11  $2,500    Chocolate Festival  
DEC 17  $2,000   Food Truck Rally  
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