Michael O. Sznapstajler
Chairman
Quanita May

( _-‘Q."i?."?? issioner

DEVELOPMENT AUTHORITY Sheryl A. Cook

Joseph H. Hopkins
P.O. Box 2451 + DAYTONA BEACH, FL 32115-2451 + (386) 671-8180 Tammy M. Kozinski

AGENDA

Wednesday, July 14, 2022 8:00 a.m.
Conference Room 149B

NOTICE - If any person decides to appeal any decision of the Downtown Development Authority at this meeting,
they will need a record of the proceedings. Interested persons may wish to ensure that a verbatim record of
the proceedings before the Board is made, including any testimony or evidence presented to the Board. The
City does not prepare or provide a verbatim record of Board proceedings.

1. Call to Order
2. Roll Call

3. Approval of Minutes:

a. Regular Meeting: June 9, 2022

4. DDA Financial Report - Fredrik Coulter, Information Systems and Budget Director

e The rollback property tax rate is 0.9318

e The proposed property tax rate is 1.0000, which is a 7.3% increase over the
rollback rate

e The date of the first public hearing for the adoption of the budget is September
7, 2022, at 6:00 pm in the Commission Chambers

5. Reports & Presentations

Public Safety Update — Captain Jeremy Nikolow
Keith Gold & Associates
Events Update — Al Smith

Farmer’s Market — Kenneth Thomas, Redevelopment Director

6. Public Comments

7. Board Comments

8. Adjournment



DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES
Thursday, June 9, 2022

The meeting of the Downtown Development Authority Board was held on Thursday, June 9,
2022, at 8:00 a.m. in RM. 149 B, 301 S. Ridgewood Avenue, Daytona Beach, Florida. The
following people were present.

Board Members Present

Mr. Michael Sznapstajler, Chair
Ms. Tammy Kozinski
Ms. Quanita May, Commissioner

Board Members Absent

Ms. Sheryl Cook, Vice Chair
Mr. Joseph Hopkins

Staff Members Present

Mr. Ken Thomas, Redevelopment Director

Mr. Robert Jagger, City Attorney

Michele Toliver, Redevelopment Project Manager
Ms. Gina Fountain, Board Secretary

1.

2.

Call to Order

Mr. Sznapstajler called the meeting to order at 8:08 a.m.

Roll Call

Ms. Fountain called roll and noted members present as stated above.

Approval of Minutes

Regular Meeting — June 9, 2022
A motion was made by Ms. May with necessary corrections, seconded by Ms. Kozinski,
to approve the minutes of the June 9, 2022, Downtown Development Authority Meeting,

as presented. The motion carried (3-0).

Reports & Presentations

a. Public Safety Update
Captain Jeremy Nikolow was not present to provide his report to the Board.

b. Marketing Presentation



Mr. Keith D. Gold, President/CEQ, Gold & Associates presented his report to the Board.
Mr. Gold provided an overview of project update, online analytics, and campaign budget
spreadsheet. Mr. Gold stated as a result of Commissioner May suggestion there has been
a return of the discount card program even though it {s not in there contract special
landing page.

Ms. Kozinski asked do we know how many people downloaded the actual card? She
stated that her business has participant in the program every year and she knew of only
one customer who actually uses that card. She suggested the use of a QR code on the
phone, for customer that do not have their cards.

Mr. Gold stated that QR codes were done and gone a few years ago, but they are back
robustly. He also stated they are working through the City to find out what are the
requirements for placing the QR codes at the checkout point or windows for all
merchants.

Mr. Gold stated that the Communication Manager Office is in the process of checking on
the actual requirements for placing the QR codes in the merchants businesses. He stated
various ways the merchants could market their businesses.

Mr. Gold stated he believes this approach gives us another tracking mechanism and will
provide the data to present monthly. He stated there will be a survey sent to merchants,
asking how and what they need to help their businesses grow. This will assist in our
agenda for the merchant workshops.

Mr. Thomas asked about the timeframe given to the merchants to return the survey.

Mr. Gold stated there are three reminders sent to the merchants to complete the survey
and a $100 gift card provided at time of completion.

c. Events Update

Mr. Al Smith, representing Bullseye Direct Marketing, updated the Board on past and
upcoming events and updated on Kiosk.

Board members expressed concerns with the limited parking spaces during events, oil
leakages during the food truck events, barricades/garbage can receptacle, lighting in back
parking lot, and ownership of abandon building in the area.

Mr. Thormas stated that the area 1s pressured wash weekly and the abandon building in
question is currently in foreclosure, but there will be conversations about what can be
done. He stated that he would provide an update at the next meeting regarding the trash
receptacle pickup times after an event and the number of parking spaces for events.



Ms. May stated when she first got into office, they improved the lighting almost right
away and cameras has since been installed.

€. Farmer’s Market Update

Mr. Thomas noted the monthly Farmer’s Market update report was included in the
Board’s report.

Board members provide examples of how to increase the vendor business in the market
location with the exception of some nonprofit businesses.

Mr. Thomas stated also the possibility of offering vendors free space for one month.

Ms. May asked about the percentage of merchants that remains open later or close early.
Mr. Gold stated that the merchant hours vary, but the restaurants remain open until 9:00-
10:00 p.m. He stated that would be included in the survey sent to the merchants to inquire
about the type of business and hours of operation.

f. Ken Thomas, Redevelopment Director

Mr. Thomas stated he wanted to sit down with each of the board members and brainstorm
on how they can help the staff to bring more residential housing to the downtown

community.

Public Comments

John Nicholson, 413 N. Grandview Avenue, provided various ideas to advertise the
businesses in the area.

Board Comments

Mr. Sznapstajler asked do we have a financial report this month because we are getting
close to our third year and we did a lot of big budget changes last month with the extra
funds.

Mr. Thomas stated the financial report will be provided at next month meeting,
Mr. Sznapstajler asked about vacancies and term renewals for the board.

Ms. Toliver stated that staff would be notified of the term renewals, but would check on
the resolution for vacancies.

Adjournment

There being no further business to come before the board, the meeting was adjourned at
9:02 a.m.



Mr. Michael Sznapstajler, Chair Ms. Gina Fountain, Board Secretary



DAYTONA BEACH DOWNTOWN DEVELOPMENT AUTHORITY
FY 2021 - 2022 MARKETING FLOWCHART

Updated June 3, 2022

$166,200 Budget
(Revised to $176,200%)

10" Draft

ocT NOV DEC JAN MAR APR MAY JUNE JULY AUG SEPT
SPACE| MAT. 7 |_. ﬁ m u_
(MEDIA DESCRIPTION CLOSE| CLOSE | 4 |11]18]25| 1 | 8 |15 |22|20| 6 [13[20]27] 3 |10]17 24|31 71rajz1f28]a [11f1s]2s] 2|9 |16]23fs0]6 |13]z0]27] 418 25]1 |8 |15]22 12 (1926 TOTALS
A.GENERAL MARKETING SERVICES ($40,600 Budget) : s R O = e : $40,600
SUPPLIES Kiosk posters. (5750 budgel.
posters. (§ gel.) A NiA 3125 = =
$750)
TECHNICAL SERVICES Fees for iContact, domains, and web hosting. {$850 budget.)
NiA| NIA| = = =
$850)
PROFESSIONAL SERVICES Marketing agency fees for strategic planning; consullation, media
5, email d soacial media;
i 3 ,250 ,250
public relations, research, web mamlenance, and related copywriling, hA L e = =
design, and production. ($34,000 budgel.) £39,000)
B. DOWNTOWN MARKETING MEDIA ($50,588 Budget) ; X = , ) $43,138
Online Google geo-targeted scarch and display ads (includng remarketing). 2 Wooks| 1 Woek
(89,500 budgel.) Prior] Prior $9.500)
Social Social media geo-largeled ads (39,500 budgel.) 2Weeks| 1Week
Prior| Prior| $14,500
Offline: Broadcast TV adverlismg media and production, plus Beach TV ($1,200). $13 650 3 Weeks| 2 Weeks
total budgeled. Prior| Prior| 1,200
Offline: Print Large space full-color ads n the Observer Group publications and 2 Weeks| 2 Weeks
Hometown News. ($10,902 revised budgel. ) Prior| Prior| 58802
Offline: Brochure Displays Printing up 1o 20,000 brochures. (with 1,000 for merchants), distributed at | 2 weeks| 2 Weeks
133 locations. Prior| Prior| 59,128}
C.DOWNTOWN EVENTS ($65,000 Budget — Revised to $85,000) X : 2 $85,000)
EVENT MARKETING® Budgel sel askie lor FY 2021-2022 evenl lees and adverlising (S85000 | 4 weoks| 3 Week
budget.) Prior| Prior| SA5.000)
D. MARKET@MAGNOLIA ($8,000 Budgat) R s  Satu y wrdays | 8 5 $5,900)
Online Googhe geo-targeted search and display ads. (52,400 budget.) 2 Weeks| 1Week
Prior| Prior| $2,400
Social Socwal media geo-targeted ads, including vendor recruitment adverising. | 2 weeks| 1 Week
(83,500 budgel.) Prior Prioe 3500
E-Marketing Database recruitment markeling program o farmers, including printing 2 Weeks| 1 Week
and distribution. (HOLD.) Prior $0)
TOTAL ; s 6,379 $7.379 $7,504 $7.378 s7184 [ $ 174,638
(81,562 Under
BUDGET NOTES: e ] Budgel)

+ 52,500 reimbursed by iHeart Radio 02/22/22.

+ Budget revised to $176,200 by DDA in January*, adding $10,000 to special events.

« The §5,000 budgeted for Halifax Art Festival sponsorship comes from a different City budget.

« A decision was made by the DDA board to nol spend the funds allocated for broadcast

advertising until the park is open, and increase the online and print budgets.

- DDA allocated $2,500 in April for anather May event, then $14,000 in May for new summer events.

+ DDA allocaled an addditional $1,000 per month May-Sepl. for additional social media advertising.

+ October 9, Wine Walk = $2,500

- October 22, Food Truck Rally = $2,000

- October 23, Octoberfest = $5,000

» November 13, Wine Walk = $2,500

= November 19, Food Truck Rally = $2,000
- December 11, Wine Walk = $2,500

- December 17, Food Truck Rally = $2,000
« January 7, Food Truck Rally = $2,500

+ January 29, Chili Cookoff = $2,500

+ February 4, Food Truck Rally = $2,500
+ February 12, Wine & Chocolate Walk = $0
+ February 26, Beer & Bacon Fest = §2,500

« March 17, St. Paddy's Day = $5,000
« March 19, Wine & Cheese Walk = §2,500
« April 1, Food Truck Rally = $2,500
+ April 9-10, Spring Art Festival = $20,000

+ April 23, Wine Walk = $2,500
* May 5. Cinco de Mayo = $5,000

- May 6, Food Truck Rally = $2,500
« May 21, Daytona Beer Fest = $2,500
+ June 3, Food Truck Rally = $2,500

» July 1, Food Truck Rally = $2,500

+ July 2, Food Truck Rally = $2,500"
+ August 5, Daytona Nights = $6,500"

TOTAL = $85,000

*NOTE: Clarification needed from event producer on final two events.

GOLD Marketing - The Veranda - 814 A1A North - Ponte Vedra Beach, FL 32082 - (904) 285-56569 « StrikeGold.com « © 2022




DAYTONA BEACH DOWNTOWN DEVELOPMENT AUTHORITY

nd
2" Draft
FY 2022 - 2023 MARKETING FLOWCHART
Updated July 6, 2022
Approach A: $176,200 Total
$85,000 Events Budget  $91,200 Marketing Budget
(Same Total as Approved for FY 2021-2022)
JAN FEB MAR APR MAY JUNE JuLy AvG SEPT
SPACE| MAT,
MED DESCRIPTION GLOSE| CLOSE 29 |ssfassofs |usfeoar) e f43]ac 2] 3 [v0fv7]aal s | o Jvsaa]as] s [ua]ralze] 3 fvolor|zalar] 7 |vafarfan] a[r1]rafas]| TOTALS
A. GENERAL Budget)
$40.8
SUPPLIES Kotk costers. (8750 buaget )
A Al - $125 125 $125 = §125 = 3125 = 3125 - - g
TECHNICAL SERVICES Fees for Contac:, domans, and weo hostrg, $850 suogel | o .y
T e i T X X ¥ 2 % § o 3850)
PROFESSIONAL SERVICES Ifarwetng agency fees 1o STalBge plannng, Consutalor meda
(QUARTERLY MEETINGS) negotiztons; amal markeing; anira/oting aaversag: socal meaa; ' i
publc ratafions, researcr, web manterance, and ralatec copyaring. HA WA $3.250 $3.250 $3250 53,250 $325%0 13,250 33250 $3.250 $1250 $3.250 53250 53250
dos gn, and rocuction, (534,000 budge) 333 0¢)
B, DOWNTOWN MARKETING MEDIA (344,000 Burdget)
Gnline Googe geo-targelsd search and daplay 333 (nchdng rema 7 Wioaks] 1 Viesk
(510,500 buaget ) o| v s
Social Social moza Seo-argeted 935, ($10.500 Sudgen.) 2ieaes| 1 vieak
Pro|  Proe 310 53¢}
Oifine: Radio Fokday rado adverang oroducton and Tada (35, 10% buggel] s 3 vieees| 2 vieeks
Psns Prod|  Sroe s
Gffiine: Print Flcolor acs n kocal pubkcators (87 200 buagen | 2 vicons| 2 Wiocks
o] L 59.760)
Difline. Brochurs Displays  |Proira up o 20,000 broznres (win * 000 for merchania], 237 bAS3 & | 2 ywaeses| 2 viacks
133 locatons. (§9,138 budget } Pror Brir 58136
c. EVENTS
8!
EVENT MARKETING® [Gdget st name for v 2022-2023 Svent 1625 3nd Sduerang (865,000 l 3 Week] |
beoget | Prioe 385 00)
D. MARKET@MAGNOLIA ($6,600 Budget) Saturdays 7
nline [Googie geo-iargered search and dapy acs. ($3.000 busgel) 2wescs| 1 viesk| L0,
Pror| e S g
Social Socal Teda gea-targeled ads. NCIOEg vendar recruEmerd advartsng | 2 weeks| 1 Week| RRAIN
153,500 susgel | Proe| i B0 —
TOTAL $92.339 s12386 | s, $ 176200
[ [Productian

*SPECIAL EVENTS: Budget breakdown and event timing to come from client.

GOLD Mareting - The Veranda » 314 A1A Nortn ~ Ponta Vedra Beach, FL 32062 + (304) 285-5369 - StrkeGald.cam © 2022




DAYTONA BEACH DOWNTOWN DEVELOPMENT AUTHORITY an Draft

FY 2022 - 2023 MARKETING FLOWCHART
Updated July 6, 2022

Approach B: $196,200 Total
$85,000 Events Budget * $111,200 Marketing Budget
(520,000 Increase Over FY 2021-2022 Budget)

OCT HOV DEC JAN I FEB MAR APR MAY JUNE JuLy AUG | SEPT |
SPACE| MAT. |
DESCRIPTION cLose| cuose | 3 2 lvafarfae s fvalvalan)a | o |valsalso) s |va)selar| 6 Jvafsnlar) s {vafsrlae] v o Jusfasfas| s {vafss|ae] s sofsrjaafsa] 7 |salas[aa) a |11]1a]2s] ToOTALS
s ters. (5750 but )
N omeen (970 B wal = s125 s125 3125 - 3125 - 125 z D] i = sz
Fees for Cortacl somans and web hosing. (S550 nodgat )
W w 850 = 5 = . : e & = 2 = =
A Al 12
PROFESSIONAL SERVICES Warkaang agency 'eas for s7aege plannng: cons katon, maca,
¥ MEETINGS) negaiatons smal marketrg orineioine advertsng. socil meda; :
AR rhlriras ek Bale el e 38 oG s wal owal  sa2%0 $3.250 53250 $3.250 43,250 $2250 $3.250 $3250 53250 53250 53250 3250
EHI;’\ and prosucton. ($34.000 budget | 335,
6. DOWNTOWN MARKETING MEDIA (§59,800 Budge!)
Gnime oo gec-largeted s=arch nd daplay ads [nkdrg remakeingl | 2 waat)
(513500 bucget) s 513
Social Socal meda geo-iargetad ss. ($13 500 budger | 2 Yeesus|
e 313,
Offline Radio Helday raca atvertn.ng prod.cion a-d meca (56,54 ouagel], s 3 viess]
PSAs Bricv} $5 544
Oifine: Print Cngong ave~t chs howday ‘ukcokr 308 r ool oubkcaors. (315,000 | 2 weaes
bsget] Py 315,
Offline: Brochure Displays Prtrg up '@ 20,000 brochres [wih 1000 for merchanis). dsirbuied at | 2 weeis)
113 kcatons. (511,856 suoget) Brier 31188
C.DOWNTOWN EVENTS (585,000 Budget) :
EVENT MARKETING® Budget set asde 'or FY 2022.2027 event fees and acvertnrg. ($85.000 | 4 weaxs)
bosget) = as
D.
e ; 10,
Cnline. (Google geo-targeted search ard dsplay ads. (33,600 sudget | 2 Weas)
#rior] 3
Socal Socal meda 3o mgeedacs, nokdeg vander enroimen adv B3 | 3veeses
1§24 200 Budgat | Sriov] 5421
Vandor Recruitment Drect, merEarsho and e-marcatng 1o regardl orgars fanmens. (33,000
budget } 3,
TOTAL 1

“SPECIAL EVENTS: Budget breakdown and event timing to come from client.

GOLD Markating » The Veranda « B14 A1A North - Panla Vedra Beacn, FL 32082 + (904) 2855883 « StkeGold.com © 2022



