DOWNTOWN DEVELOPMENT AUTHORITY
MINUTES
Tuesday, November 22, 2022

The meeting of the Downtown Development Authority Board was held on Tuesday, November
22,2022, at 3:30 p.m. in RM. 149 B., 301 S. Ridgewood Avenue, Daytona Beach, Florida. The
following people were present.

Board Members Present
Michael Sznapstajler, Chair
Sheryl Cook, Vice Chair
Joseph Hopkins

Tammy Kozinki

Quanita May, Commussioner

Board Members Absent
None

Staff Members Present

Ken Thomas, Redevelopment Director
Robert Jagger, City Attorney

Gina Fountain, Board Secretary

1. Call to Order
Mr. Sznapstajler called the meeting to order at 3:30 p.m.
2. Roll Call
Ms. Fountain called roll and noted members present as stated above.

3. Approval of Minutes

a. Regular Meeting — August 16, 2022 & September 7, 2022 & September 21, 2022

A motion was made by Ms. May, seconded by Mr. Hopkins, to approve the minutes
of the August 16, 2022 with necessary corrections, Downtown Development Authority Meeting,
as presented the motion carried 5-0.

A motion was made by Ms. May, seconded by Mr. Hopkins, to approve the minutes
of the September 7, 2022 with necessary corrections, Downtown Development Authority
Meeting, as presented the motion carried 5-0.

A motion was made by Ms. May, seconded by Mr. Hopkins, to approve the minutes
of the September 21, 2022 with necessary corrections, Downtown Development Authority
Meeting, as presented the motion carried 5-0.



4, Reports & Presentations

a. Public Safety Update

Captain Jeremy Nikolow, Daytona Beach Police Department, not available to provided report.
b. Keith Gold & Associates

Mr. Keith D. Gold, President/CEQ, Gold & Associates presented his report to the Board. Mr.,
Gold provided an overview of the October-November Reports and New Marketing Initiatives
(Halifax Art Festival & Holiday Season Marketing).

c. 2023 Board Meeting Schedule

Mr. Thomas discussed the 2023 meeting schedule calendar with board members. He informed
them that these are tentative dates that has the flexibility to change.

d. Halifax Arts Festival- Payment Approval

Mr. Thomas and board members discussed the 2022 Halifax Art Festival on November 5 & 6
payment of $5,000.00 because it was not in the budget and future sponsorship.

A motion was made by Ms. Kozinski, seconded by Ms. May, to approve the invoice in the
amount of $5,000, the motion carried 5-0.

€. Events Update — Al Smith/Joe Yarbrough/

Al Smith, representing Bullseye Direct Marketing, presented his report and advised he would
like to add the wine walk back to the schedule of events for the spring due to being cancelled as a
result of Hurricane Tan.

Joe Yarbrough, Esplanade Manager, Brown Riverfront Esplanade Foundation, presented his
report to the board and noted $400,000 to restore the Esplanade as a result of Hurricane lan.

f. Farmer’s Market — Commissioner May and Board

Ms. May provided an overview of the meeting between herself and members of the Riverfront
Esplanade staff. She stated that she just needed more clarification of what is included in the
$25,000 sponsorship fee,$15,000 yearly fee, and $5,000 monthly fee as well as the location of
the Downtown Development Authority tent.



Katrina Guevara, Event Manager, Riverfront Esplanade, provided a summary of the included
items in the $25,000 sponsorship fee, $15,000 yearly fee, $5,000 monthly fee, and location of
tent. She stated that the staff was waiting for the approval of the contract by Attorney Jagger.

Mr. Jagger stated he never received the contract from the Attorney with Riverfront Esplanade for
his review and any corrections or changes.

Ms. Guevara stated she has a copy of the contract with her that she can provide to him now for
his review.

Board members and Ms. Guevara discussed when the Farmer’s Market could be located at the
Riverfront Esplanade and the yearly and monthly fees. Ms. Guevara stated due to the damage of
the Esplanade, the Farmer’s Market, which the name will be changed to Open Air Market, can
begin in February 2023, and the staff will not be bringing on board the current Market Manager.

Board members agreed on the cost of $5,000 monthly fee and to establish the contract with
Riverfront Esplanade beginning in February 2023. Board members asked Mr. Jagger how much
noticed must be given to the Market Manager to terminate her agreement.

Mr. Jagger stated that he would have to review the Market Manager current agreement but
believes 30-60 days would be a sufficient timeframe.

A motion was made by Mr. Hopkins, seconded by Ms. May, to move with the monthly contract
with Riverfront Esplanade Market and to terminate the Market Manager agreement effective
11/22/2022, the motion carried 5-0.

g. Event Funding Criteria

Mr. Thomas and board members discussed the Downtown Event Funding Criteria document that
goes into effect November 2022 with all necessary corrections addressed as well as the
timeframe for submission of applications and required documents. Also, board members
discussed the amount of monies would be provided based on the request, event and permit has
been approved but funds have not been paid.

h. Monthly Financial Report

Mr. Thomas provided a summary of the DDA monthly Financial Reports for the months of
August & September 2022.

Mr. Sznapstajler stated that based on his review of the reports, he found no corrections or
changes needed.

5. Public Comments

Connor Rand, Convention and Visitors Bureaus, 126 E. Orange Avenue, discussed the
redesigned vacation guide, which a copy was provided to the board. He provided a requested
from the DDA board to purchase a haif or full size ad in the guide.
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Mr. Sznapstajler advised Mr. Rand to contact Mr. Thomas and staff to provide him with
information regarding his request and the completion of the application.

6. Board Comments

Ms. Kozinski complained about the streets being closed at 6:30 am when the events does not
begin to that evening and she has plans to speak with David Waller, Public Works Department
regarding the issue.

7. Adjournment

There being no further business to come before the board, the meeting was adjourned at 5:03
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