





























































































































Midtown Redevelopment Area
Public Works Projects

Campbell Aquatic Pool Surface Repair/Resurfacing (Updated)

Commission District/Description:
o0 Zoneb6
0 Midtown CRA
0 Project is being evaluated for pools to be resurfaced and repaired.
Progress:
ITB 22403 completed and awarded to AuMiller Pools as the lowest bidder.
Additional funding memo submitted to CM.
Agenda packet sent to legal 6/17
Preconstruction meeting held July 28, 2022
Demolition completed for both pools.
o Pools have been filled and pre-filtering is in progress.
Schedule
0 SOW prepared for ITB — March 2022
ITB —April 2022
Pre-Bid Meeting — 4/21
Pre-Bid walk through — 4/27
Bids Due — 5/9
Contract awarded to AuMiller Pools and City Commission approval
Precon meeting July 28, 2022
NTP date set for September 6, 2022 with completion date of Oct 31, 2022. Due to
storms and weather delays completion date has been extended to 12/9/22.

O O O oo

O O 0O O O oo

Project Costs:
o Estimated resurfacing project Spring of 2022 - $160,000

o Low bid is $169,755.00 and additional funding approved and transferred for a project
value of $185,000.00.

Summary:
0 The Project is completed and will be removed from list next month.

Dickerson Center/Campbell Pool Site Improvements (Updated)

Description/Commission District:

0 Projectis for design and construction of parking lot improvements for Dickerson Center

and Campbell Pool facility
0o Zoneb
o Midtown Redevelopment CRA
Progress:
Work Authorization #23 for design and permitting for PMA issued
Redesign needed due to park masterplan changes
SJRWMD submittal has been made, permit issued August 25, 2021.

FPL photometric have been completed
100% design plans submitted to City for review

FPL easement and agreement signed and sent to FPL

O OO O O O



O O O o
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Bid Documents submitted to Purchasing for review

Pre-Bid meeting conducted March 7, 2022

Bid opening April 5, 2022

“Best and Final” bid offers from two lowest bidders due April 13. Local Vendor
preference in Purchasing code was invoked by second lowest bidder

Lowest “Best and Final” offer was from Paul Culver Construction at $1,100,000
Contract was awarded at the May 18 Commission Meeting

Preconstruction conference held June 17, 2022

Coordination meeting with FPL held on June 30, 2022

Demolition on-site is complete.

Drainage pipe installation is complete.

Underground lighting conduit for FPL is complete.

Shade Structure foundations and support poles installed.

Electrical Service restored to Mikael Brown Building.

Upcoming Work (1 week look-ahead):

o
o

Process RFI as needed.
Contractor to start pouring concrete sidewalks, curbing and construct seat wall at
playground area.

Risks/Challenges:

o0 Minimizing disruption to pool and Dickerson center users during construction

o0 ldentify entrance to pool and pedestrian path to entrance

o0 Completion of work within budget

o Secure funding source for improvements

e Schedule:

o Project bid received on April 05, 2022. Low bid was $1,134,889.98 .Second Low bidder
invoked “Local Vendor”

0 Best and Final offers from two lowest bidders due April 13. . “Best and Final offer”
was $1,100,000

o Award of Contract to Paul Culver Construction is on May 18" Commission Agenda

o Preconstruction Conference on June 17, 2022

o NTP : July 28, 2022.

e Project Costs:

o Design Cost: (Survey: $8,397, Geotech $1,401, $26,000 PMA Design and permitting)
o Engineers Construction Costs estimate $1,485,000 (Grant award): $369,359
o Lowest Bid for Base Bid and additive alternate No.1 was $1,100,000
0 CO#1- Relocation of Mikel Brown Bldg. electrical Service in approvals- $14,830
o CO#2-additional Conduit in for Pricing by Contractor
o CO#3-for storm related tree and debris removal $6,622 has been approved.
0 CO#4 additional sidewalk and Seat wall for playground area is in for City Commission
approval for December 12, 2022 meeting at price of $112,000.
0 CO#5 for Misc. item $4,475 is being prepared for City Managers signature.
e Summary:
0 On Schedule

Dickerson Park Playground

e Commission District/Description:

(0]

Construction documents for a new relocated playground at the Dickerson Center



0 Zone 6 (Paula Reed)
0 Redevelopment Area: Midtown Redevelopment Area
e Progress:
o0 Playground equipment order place 9/7/21
o Installation of shade structure foundations and poles ongoing.
o0 Installation of seat wall has begun.
e Schedule:
o Estimated Playground installation will beginn when seatwall install is complete,
anticipated end of Feb/early March.
o Installation of playground equipment completion expected in March 2023.
e Pending Work:
0 None at this time.
e Upcoming Work (1 week look-ahead):
0 Support Dickerson Park Site Plan Project as needed.
e Risks/Challenges:
o None
e Project Cost:
o Final playground pricing from playground vendor (Kompan) $347,498.07
o0 Sanderson Concrete proposal for seat walls received final pricing $112,000,included
in above project CO#4.
o Available budget of $402,400.00 for the entire project
o Race and Rec Grant ($302,400.00) City Match ($100,000.00) $402,400.00 (total
budget)
e Summary:
0 A new playground to replace the existing playground at the Dickerson Center. This
project is a piece of a larger Master Plan for the Dickerson complex.

Fremont Avenue Sidewalks (Updated)
e Commission District/Description:
o Design plans for the construction of a new sidewalk on the north side of Freemont
Avenue from Niles Street to Ridgewood Avenue (US 1). The City is working with the
TPO and the project appears to be eligible to receive LAP funding to assist with
construction cost.
0 Zone 6, A portion of the project is within the Midtown Redevelopment Area
e Schedule:

o Solicit Bids June 2022.

0 Review received bids (3), recommend approval of low bid with FDOT concurrence.
o0 Award Construction contract August 2022.

0 Project complete (construction and FDOT closeout) January 2023.

e Project Costs:
0 $35,346.66 (Design)

0 $201,465.00 (Construction)

e Summary:

o City Commission approved the LAP agreement during March 16" Commission
meeting. LAP agreement was sent back to the FDOT for signature. The signed LAP
Agreement was received on May 17,

0 The preconstruction meeting between the City, CEl Consultant, Contractor, Railroad,
Franchise Utilities, and the FDOT held on Sept 9, 2022.



O O O O

A FDOT documentation has been uploaded to GAP and the Contractor DBE
commitment has been inputted in the FDOT EOC system prior to the preconstruction
meeting.

Notice to Proceed issued with a start date of Oct 10, 2022. After Hurricane lan,
completed a site visit with the Contractor and FDOT liaison to ensure project can begin
on Oct 10th.

Railroad roadway work required training finished by CEIl on Sept 21st and City on Sept
22nd. Contractor still needs to take the course and complete the exam.

Contractor installed project bulletin board on Oct 6th, bulletin board inspection passed
by Oct 10th.

Contractor commenced work on Oct 10™, Held progress meetings on Oct 27", Nov
17" and Dec 15t

Hurricane Nicole damaged bulletin board, deficiencies have been corrected.

The FDOT conducted a Quarterly Assurance Review onsite and review of cloud-based
project files on Nov 18th. Provided resulting report on Nov 23rd, working on addressing
identified concerns.

Contractor needs to provide miscellaneous documents for LAP conformance,
contractor has been intermittently providing required submittals.

Completed first Project Monitoring Status Report and submitted the report to the FDOT
on Nov 17th.

The FDOT conducted a Quarterly Assurance Review onsite and review of cloud-based
project files on Nov 18th. Provided resulting report on Nov 23rd, addressed identified
concerns.

Contractor needs to provide miscellaneous documents for LAP conformance,
contractor has been intermittently providing required submittals.

Final Walk through held January 18, 2023, small punch list issued to Contractor.
Contractor completed corrective actions by January 23rd. Received FDOT and
Railroad notice that the project has pasted Final Inspection. City to issue Final
Completion certificate to Contractor.

Prepared a zero dollar change order for 5 additional contract days, change order has
been approved by the FDOT and has been routed for City signatures.

Had an EEO compliance meeting with FDOT on Jan 26th, need to address three items.
Currently working on project closeout with Consultant.

Submit first reimbursement request to the FDOT on Jan 11th.

Project is complete and will be removed from list upon final release from FDOT
and LAP agreement finalization.

Division Street Improvements

Commission District/Description:

Schedule

0 Zone 3, Midtown Redevelopment Area

o Design, permit and construct roadway improvements along Division Street between
Orange Ave and Live Oak.

0 100% Design — March 2021

o0 Solicit Bids (dependent on available funding) — Dec. 2022

Project Cost



(0]

Cost for surveying, geotechnical, and design services is $42,637.51.

Summary

(0]

100% submittal received, SJIRWMD did not grant the City an exemption, so a permit
will be required.

Consultant was asked to submit a SIRWMD permit application on June 21st, so if
funding becomes available the project can move forward. Consultant is working on the
submittal.

Pre-application meeting with SJIRWMD occurred on Sept 14, 2022.

Requested supplemental work proposal from consultant to complete required
permitting through SIRWMD, anticipated the end of Nov. 2022.

Project is on hold pending funding.

Daisy Stocking Park Improvements (Updated)

Description/Commission District:

(0]

(0]
(0]

Project involves a redesign of the Park in order to expand on the Park programming,
enhance the overall function and improve the visual aesthetics as the Park has
become more in demand and is used as an event venue. Project will include
improvements to sidewalks, hardscape, landscaping, lighting, playground and
providing shade structure over event seating.

Zone 6

Midtown Redevelopment CRA

Progress

O O 0O OO

100% Design Completed

Funding is secured

Project was advertised for Bids on Sept 1, 2022
Pre-Bid meeting was held Sept 8, 2022

Bids were opened on October 17, 2022

Upcoming Work

(0]
(0]

Receive latest revised bid (negotiated bid) from contractor (Paul Culver Construction)
Alternate design/pricing for Playground has been solicited from KOMPAN.

Risks/Challenges

o Completion of work within budget
o Coordination of construction schedule with period of lower park usage
Schedule
o] Pre-Bid Meeting Sept 7, 2022
o] Bid Date: October 17, 2022
Project Costs
o Construction Cost Estimate: $1,781,466 Base Bid, $204,050 for Additive Alternate



e  Summary
o] On schedule, in negotiations with apparent low bidder

Road Resurfacing Program

Current/upcoming phase outside of CRA this month.
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