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DEVELOPMENT AUTHORITY

P.O. BOX 2451 -« DAYTONA BEACH, FL 32115-2451 « (386) 671-8180
Michael O. Sznapstajler, Chairman
Quanita May, Commissioner
Sheryl A. Cook
Tammy M. Kozinski
Douglas Martin

AGENDA

Thursday, October 10, 2024
Room 149b 3:00 PM

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
CONTRACT REVIEW

4.1. Riverfront Esplanade

REPORTS & PRESENTATIONS

B.1.

Staff Report

DDA Report

-Monthly Financial Summary

-Pilot Security Program Downtown

Meeting Dates
5.2,

Joseph Yarbrough- Riverfront Esplanade
53.

Events Update- Al Smith, Bullseye Marketing

DDA - Downtown Daytona Beach Events 24-25 rev 8-22-24
54.

Page
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Keith Gold, Gold and Associates

DDA-23-24Spreadsheet100224
DDAAnalytics100124

GOLD DDA _ MarketingPresentation OCT2024 (1)
DDAProjectUpdate 100124

5.5. HALIFAX ARTS FESTIVAL
6. PUBLIC COMMENTS

BOARD COMMENTS
8. ADJOURNMENT

NOTICES - Pursuant to Section 286.0105, Florida Statutes, if any person decides to appeal any
decision made by the City Commission at this public meeting, such person will need a record of the
proceedings and, for that purpose, such person may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to
be based. The city does not prepare or provide such a record. For special accommodations, please
notify the City Clerk's Office at least 72 hours in advance. (386) 671-8023 Help for the hearing
impaired is available through the Assistive Listening System. Receivers can be obtained from the City
Clerk's Office.

Help for the hearing
impaired is available
through the Assistive
Listening System.
Receivers can be
obtained from the City
Clerk’s Office.

For special
accommodations,
please notify the City
Clerk’s Office at least
72 hours in advance.
(386) 671-8023

In accordance with the Americans with Disabilities Act (ADA), persons with a disability needing a
special accommodation to participate in the City Commission meeting should contact the City Clerk's
Office, 301 S. Ridgewood Ave, Room 210, Daytona Beach, FL 32114, Telephone: 386-671-8023,
Email: clerk@codb.us not later than 72 hours prior to the proceedings. If you are hearing or voice
impaired contact the relay operator at 7-1-1 or 1-800-955-8771.

Page 2 of 19



Downtown Development Authority Minutes
Thursday, August 8th, 2024

The meeting of the Downtown Development Authority Board {DDA) was held on Thursday August 8",
2024, at 3:00 p.m. in Rm 148 B, Daytona Beach City Hall, 301 S. Ridgewood Avenue, Daytona Beach,
Florida.

Board Members Present

Mr. Michael Sznapstajler, Chair
Mr. Douglas Martin
Commissioner Quanita May

Board Members Absent
Ms. Sheryl Cook, Vice Chair

Staff Members Present

Mr. Ken Thomas, Redevelopment & Neighborhood Services Director
Ms. Michele Toliver, Redevelopment Project Manager

Ms. Phebe Fuqua, Redevelopment Project Manager

Mrs. Angela Armstrong, Redevelopment Project Manager

Mr. Ben Gross, City Attorney

Mrs. Mandana Carry, Office Specialist lll

1. Callto Order
Mr. Sznapstajler called the meeting to order at 3:20 p.m.

2. Roll Call
Mrs. Carry called roll and listed members as present above.

3. Approval of Minutes
A motion was made to approve the minutes from July 11%, 2024, by Mr. Martin seconded by
Commissioner May. The motion was carried 3-0.

4, Reports & Presentations

4.1. DDA Annual Budget

Ms. Fuqua presented the proposed annual budget and the bullseye marketing schedule. She
explained that the promo events budget of $212,500 includes bullseye marketing, BTR, Halifax
art, Galerie Elan, and some adjustments.
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She added a second page to clarify what’s covered in this amount and mentioned that some
changes were made to the bullseye marketing events at the board'’s request. The budget also
includes modifications from last year, as detailed in the report.

During the budget review, they discussed the need for a financial cushion to cover unexpected
community events without using reserve funds. After meeting with Mr. Fred Coulter and Mr.
Thomas, they agreed to include this cushion, as DDA meetings have shown that some companies
and events are often underfunded, which is reflected in the report.

Commissioner May asked Ms. Fuqua to clarify if the bullseye events listed in the report have
already been allocated funding. Ms. Fuqua confirmed that these events have been maodified. She
then asked the board if there were any other events they would like to see included that might
not be on the report. Commissioner May mentioned that she particularly enjoys the Island
Festival. Ms, Fuqua noted that some events could be categorized under marketing, even if they
aren't strictly promotional. Commissioner May added that she appreciates the downtown events
and is glad they are using excess funds to support them.

Ms. Fuqua mentioned that Mr. Smith is conducting surveys and detailed data tracking and asked
if the board would like to see this information. Mt. Sznapstajler suggested approving the budget
as usual and reallocating funds later if needed.

Mr. Yarbrough reminded the board that a few months ago, the Esplanade presented two event
proposals: one to continue sponsorship for "December to Remember," which is included in the
budget, and another for $15,000 to support the farmer’s market. He recalled discussions about
getting sponsorship from the Downtown Redevelopment Board, which would free up more
funds for the market, and asked if this idea was still on the table.

M. Sznapstajler suggested reallocating $10,000 to the farmers market by reducing the
"December to Remember” budget to $25,000, bringing them closer to their goal. Mr. Yarbrough
said he would provide a definitive answer at the next meeting.

Commissioner May asked if CRA funding is available for the market. Ms. Fuqua confirmed that it
is, as long as it's classified as disseminating information. Mr. Yarbrough mentioned that he wasn't
aware he was supposed to take this directly to the CRA.

Commissioner May expressed that she wouldn't mind reallocating the extra $5,000 if it was
feasible. She acknowledged Mr. Yarbrough's concerns and reiterated that the DDA's goal is to
invest in downtown events,when possible, without hoarding funds. While she understands the
need for fiscal responsibility, she supported increasing the farmers market budget to the full
$15,000.
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Mr. Martin motioned to transfer $5,000 from the $14,000 budget cushion and another $5,000
from the "December to Remember" budget to the market. Commissioner May seconded the
motion. The motion was carried 3-0.

Mr, Sznapstajler emphasized the importance of having a quorum present at the DDA board
meeting in September when the budget will be passed.

4.2 Staff Report

Anita Pologa from the City Clerk's Office discussed the board member recruitment campaign she
initiated. She’s been conducting walk-and-talks, and so far, she’s received 10 applications, with 5
specifically for the DDA board. Ms. Pologa is handling all the background checks and
preparations for Commissioner May to have this on the agenda for the August 21* City
Commission meeting. She mentioned that she’s attending every board meeting and overseeing
all the reappointments. With 31 terms expiring by the end of the year, she’s working to ensure
most of them are reappointed.

Ms. Fuqua provided an update on First Coast Security, noting that they continue to conduct foot
patrols, capture information, take photos, and submit daily reports. She also mentioned that
there is funding available for outdoor seating but has yet to receive any applications. She asked
the board to encourage any businesses interested in outdoor seating to contact her.

Commissioner May asked if the funding covers fagades or just sidewalk updates. Ms. Fuqua
clarified that it applies to both fagade improvements and outdoor landscaping. She stated that it
is also part of the small business incentive grant and other updated funding programs. She noted
that businesses can receive barricades through a grant. Mr. Gross added that businesses can
provide their own tables and chairs, and the grant specifically covers the barricades. He also
explained that the sidewalk café license allows businesses to place furnishings as long as they
aren’t permanently attached. Additionally, he mentioned that the licensing program has been
updated to eliminate fees, with licenses now valid indefinitely without annual renewal.

Mr. Gross further explained that some confusion might arise from businesses on Beach Street
that have private property in front of their buildings. These businesses don't need a sidewalk
café license to use that space, but they do need one if they want to extend their café onto public
property.

Ms. Fuqua provided an update on the triage program, which assesses businesses to determine
their needs. She mentioned that they have received 48 applications so far. The program is free,
and anyone interested can visit the website or contact her for more information. The triage
program will end at the close of this fiscal year, but they hope to enter a second phase where
they can develop and implement strategies based on the assessments.
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Mr. Thomas added that Mr. Yarbrough sent @ memo regarding the farmers market, mentioning
that he received a $5,000 check. They had been negotiating since August 2022 about relocating
the farmers market from Magnolia to the Esplanade. However, the contract wasn't finalized until
August 2023, even though services had already started earlier. M. Yarbrough suggested that the
$5,000 be applied to the 2022-23 fiscal year.

Mr. Yarbrough explained that the minutes reflect when they were hired, and they had seven
events that carried over into the next fiscal year, even though they started in the previous fiscal
year. He is seeking restitution for this but is unsure where the board will find the funds, as the
reserves are limited. He noted that the funding for this year is fully allocated and will follow up
on the issue,

Ms, Fuqua shared that in February of this year, they successfully held the Accelerate Business
summit, which provided significant support to many businesses and nonprofit organizations. The
city manager has tasked her with developing the 2025 Accelerate Business Summit, and she is
currently seeking more vendors and sponsors, with applications available for those interested.

She also mentioned the upcoming "Pitch Your idea” competition, set for next year, with
applications being sent out in a few weeks. They are taking their time to develop this event to
ensure they can provide substantial funding and resources to businesses, making the
competition more worthwhile. The tentative date for the "Pitch Your Idea" competition is
February 2025, and the location is currently planned for the YSG Building, though this is still
under discussion. Ms. Fuqua promised to keep the board updated as more information becomes
available.

4.3 Joseph Yarbrough- Riverfront Esplanade

Mr. Yarbrough discussed the 4™ of July event and mentioned a city service that uses geo-fencing
to measure cell phone activity and attendance. Using this data, he was able to determine the
attendance for the Riverfront Esplanade. During phase one, which lasted 7 months, there were
43,300 visits. Over a 12-month period covering phase one and part of phase two, attendance
increased to 116,000. From January to lune of this year alone, there were 74,700 visits.

He emphasized the importance of understanding the esplanade’s attendance to gauge its impact
on Beach Street. By January of next year, they will have a full 12 months of data for phases one
and two, allowing for more accurate attendance figures. Based on current trends, they anticipate
a 30% increase in attendance for the upcoming year.

Public Comments
None.
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6. Board Comments

Mr. Sznapstajler announced that budget meetings will be held on September 4™ and 18", The
board agreed to meet on September 18" from 5-6 pm in Room 149-B, while the September 4t
meeting will take place during the City Commission meeting.

Commissioner May inquired whether the board needs to meet every month, given that the
budget is set. Mr. Gross clarified that the DDA board’s charter requires regular meetings at least
once a month, as outlined in Section 6.

7. Adjournment
The meeting was adjourned at 4:25 p.m.

Michael Sznapstajler, Chairman Chernecia Campbell, Board Secretary
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DDA EVENT CO-SPONSQRSHIP AGREEMENT FOR THE RIVERFRONT
ESPLANADE MARKET

The Parties to this Event Co-Sponsorship Agreement are the Daytona Beach Downtown
Development Authority (the “DDA™) and the Riverfront Esplanade Foundation Inc, a
Florida not-for-profit corporation (the “Event Producer”).

In consideration of the mutual terms and conditions, promises, covenants, and payments
hereinafter set forth below, the Parties agree as follows, effective on the date of the Jast signature
below;

Section 1. Description of Events. Event Producer agrees fo hold outdoor public Markets on a
monthly or more frequent basis in the Riverfront Esplanade (“Events") located adjacent to Beach
Street in the City of Daytona Beach (the “City”). During the term or any renewal term of this
Agreement, Events will be routinely held on Friday evenings, or Saturday or Sunday mornings as
determined by the Event Producer, for a period of not less than 3-hours per Event,

Section 2. Term; Renewal Term, The term of this Agreement shall commence on the date of
last execution below (the “Effective Date”) and continue ustil September 30, 2028, unless sooner
terminated by either Party as provided in this Agreement. This Agreement may be renewed for
successive 5-year renewal terms upon notice by the DDA to the Event Producer prior to end of
the then existing term os renewal term., :

Section 3. Performance Standards.
(2) In the planning, promotion, and conduct of the Events, Event Producer will:

(1) Take commercially reasonable steps to ensure that the Events are family-friendly,
suitable and atiractive to people of -all ages, and that the Events promote the good will of the
DDA and the City’s Downtown Area,

(2) Coordinate with and encoutage merchants within the Downtown Area to promote and
participate in the Events,

(3) Actively advertise, market, and promote the Events, including through sale of
advertisements and, as applicable, sponsorships, to maximize event attendance and profitability,
consistent with the requirements of (a) above. All advertisements, promotional materials, and
sponsorships are subject to prior approval of DDA’s designated representative identified below,
for purposes of ensuring compliance with (a) above. To this end, the DDA’s designated
representative will reject all advertising and prometional materials (including sponsorship
acknowledgments) that promote products or services that are not suitable for view by minors; or
that promote political candidates or causes; or that contain lewd, obscene, or violence-promoting
language, images, or symbols, The Event Producer shall provide the DDA with proposed
advertising and promotional content not less than three business days prior to publication for the
Event. If the DDA fails to respond to the Event Producer's request for approval within the three-

business day period, such advertisement or promational content will be deemed to be approved
by the DDA.
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(4) At the request of the DDA staff, the Esplanade will provide a readily visible
tent within the Market at no charge for the DDA’s use to promote the Riverfront
Shops, distribute promotional information and materials (provided by DDA), and for
visitors to sign up for receipt of DDA newsletters and/or other DDA promotional emails.

(a) The Event Producer shall use best efforts to ensure that the Market includes on a regular
basis the availability of fresh fruit and vegetables for sale to the public from one or more Market
vendors,

(b) At all times while conducting the Events, the Event Producer shall maintain a clean, neat
appearance within the Market,

(c) The Event Producer shall provide the DDA with semi-annual reports on Market
operations within 30 days after the reporting periods. The reporting periods for purposes of this
subsection are October 1 through March 31, and April 1 through September 30. The report shall
include at a minimum, (i) attendance estimates for each Event, and (ii) a list of all Market
vendors, the dates of participation for each vendor, and the type of items sold per vendor.

Section 4. DDA Sponsorship.

(a) In consideration of the Event Producer’s agreement to promote, market, and conduct the
Events in accordance with the requirements herein, the DDA will pay the Event Producer the
total amount of -$5,000.00 $15,000 annually, payable in equal quarterly installments during
each fiscal year (October | to September 30) of the term or any renewal term, and due within 30
days after the end of each quarter. The DDA’s first installment in the amount of $1,250- $3,750
will be paid on a pro-rata basis at the end of the quarter that immediately follows the Effective Date.

(b) In addition, DDA will promote the Events through the following media and materials,
provided that such activities do not require DDA to expend additional monies beyond those
previously budgeted for such media and materials:

(1) DDA Website (Riverfront Shops of Daytona Beach):

> Feature copy on Home Page.
» Event Specific Page.
» Listed on Event Calendar.

(2) Riverfront Shops Monthly E-newsletter:

» Listed asupcoming Event.

(3) Riverfront Shops Facebook Page:

» Event Promotion Posting.
» Event Calendar Posting.

Section 5. Acknowledgement of DDA as Sponsor. In consideration of DDA’s agreement to
co-sponsor the Events, Event Sponsor will acknowledge DDA as a major sponsor of the Event
on all advertising and promotional material created or used by Event Producer for the Event,




Section 6. Event Planning and Procedure. The Parties will work with one another in good
faith to coordinate obtaining pennits and promotion of the Events consistent with the provisions
of this Agreement,

Section 7. Designated Representatives; Notice.

(a) The City’s Director of Redevelopment and Neighborhood Services, or any other persen
designated by the DDA Board, will be the designated representative for the DDA in all matters
arising under this Agreement.

(b) All notices, requests, and demands to or upon the Parties will be delivered by hand,
delivered by a courier service, provided to a nationally recognized delivery service for overnight
delivery, transmitted to a receiving fax machine followed by hard copy within two days, or if by
U.S. mail, postage prepaid by registered or certified mail, return receipt requested, to the
addresses set forth herein:

To Event Producer Representative: To the DDA:

Joe Yarbrough, Manager Michael O Sznapstajler, Chairman
Esplanade Foundation Inc. Daytona Beach DDA

249 N. Beach Street 301 South Ridgewood Avenue
Daytona Beach, FL 32114 Daytona Beach, FL 32114

(386) 299-6373 (386) 671-8010

w/copy to:  Ken Thomas
Director of Redevelopment
and Neighborhood Services
City of Daytona Beach
301 S. Ridgewood Avenue
Daytona Beach, FL 32114
(386) 671-8188
(386) 671-3975 — fax

Section 8. No Right to Assign. Event Producer may not assign its rights or obligations under
this Agreement without the DDA’s express prior written approval,
Section 9. Default; Termination for Convenience.

(a) Default by Event Producer. The Event Producer will be in default if:

(i) The Event Producer fails to promote or operate the Events in accordance with the
requirements of this Agreement; or

(i) The Event Producer fraudulently misrepresents to any third party the nature of this
Agreement, or Event Producer’s relationship with the DDA as an independent contractor,
or misrepresents information required to be submitted in the Event Producer’s
permit/facility use application to the City if applicable; or

(iti) The Event Producer commits any other material breach of this Agreement, and such
failure continues for more than 15 days after receipt of notice and an opportunity to cure,




Upon Event Producer’s default, the DDA will have the right to immediately and without notice
terminate this Agreement and all rights arising hereunder.

(b) Default by DDA. DDA will be in default if DDA materially breaches its obligations
hereunder, and such breach continues for a period of at least 30 days after Event Producer has
provided DDA written notice of such breach; except when the nature of the breach is such that it
cannot be reasonably cured within this period, in which instance the cure period will be extended
by one day for each day that the DDA is diligently seeking to cure the breach.

Upon DDA’s default, the Event Producer will have the right to immediately and without
notice terminate this Agreement and all rights arising hereunder.

(c) Termination for Convenience. Either Party may terminate this Agreement upon writtén
notice to the other not later than 30 days after the anniversary of the Effective Date for each year
of the Agreement. Termination for convenience will be effective 180 days after the anniversary
of the Effective Date, or such other date as agreed to between the parties, The DDA’s final
quarterly instaliment of the sponsorship provided in Section 4(a) will be paid on a pro-rata basis
to the date of termination. In the event of termination for convenience, neither Party shall be
liable to the other for any damages or costs incurred due to termination of the Agreement,

(d) In the event of termination under this Section, the Event Producer will immediately cease
referring to the DDA as co-sponsor.

Scction 10. General Provisions.

(a) This Agreement will not be deemed to create a partnership, joint venture, or similar
relationship between the Parties. The Pasties will act solely as independent contractors.

(b) This Agreement represents the entire agreement of the Parties with respect to the subject
malter hereof. No representations, warranties, inducements or oral agreements have been made
by either Party except as expressly set forth herein, or in other contemporancous written
agreements. This Agreement has been drafted through the joint effort of both Parties, and, hence,
no ambiguity will be construed against either Party.

(c) Except as otherwise provided herein, no change or modification of this Agreement will
be valid unless the same is in writing and signed by all Parties. No waiver of any provision of
this Agreement will be valid unless the same is in writing and signed by the Party against whom
enforcement is sought.

(d) Force Majeure Event. If a Force Majeure Event unreasonably interferes with or
prevent the fulfillment by a Party hereto of its obligations hereunder, such obligations will be
suspended until such time as such contingency or contingencies have terminated. Each Party
hereto will promptly notify the other Party upon becoming aware that any such contingency or
contingencies have occurred or are likely to occur and will use ifs best efforts to minimize any
resulting delay in or interference with the performance of its obligations hereunder. Force
Majeure Event means fire, riots or civil commotion, an act of government or government
immobility (whether federal, state, or local), war, pandemic, an act of God, or any other event or
occurrence beyond the reasonable control of a Party which unreasonably interferes with or
prevents the fulfillment by such Party of its obligations hereunder,




(¢) THE PARTIES HEREBY WAIVE THEIR RESPECTIVE RIGHTS TO A JURY
TRIAL OF ANY CLAIM OR CAUSE OF ACTION BASED UPON OR ARISING OUT OF
THIS AGREEMENT, OR ANY DEALINGS BETWEEN THE PARTIES. THE SCOPE OF
THIS WAIVER IS INTENDED TO BE ALL ENCOMPASSING OF ANY DISPUTES
BETWEEN THE PARTIES THAT MAY BE FILED IN ANY COURT AND THAT RELATE
TO THE SUBIECT MATTER, INCLUDING WITHOUT LIMITATION, CONTRACT
CLAIMS, TORT CLAIMS, BREACH OF DUTY CLAIMS AND ALL OTHER COMMON
LAW AND STATUTORY CLAIMS.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates shown below.

DDA

M%p% ons__B-(0- 2023
Michael O Sznapsijlér, Chairman
Sheryl C%ok Vice-Chair

BY(QV\\«« U ew

Quanita May, City Commission {lember

EVENT PRODUCER

By:
/

Date: _6//91//.;: 3
Printed"Name: ,Ziggg ¢ /fg ,:Jémg é

Title: ﬂ.@ Lot o e T

Approved as to legal form:
- A L ﬂ]_%
* - wipen foocs
; N c \

. 4 i .'
' ( . ‘ ‘\

, City [Qittorney




Downtown Development Authority

Adopted Budget
FY 2024/25

140-000000-361-361101-000000
140-000¢000-399-353001-000000

140-150300-311-311001-000000
140-150300-3%1-311002-000000
140-150300-345-345501-000000

140-150300-552-531000-000000
140-150300-552-534900-000000
140-150300-552-540003-000000
140-150300-552-548003-000000
140-150300-552-548009-000000
140-150300-552-591002-000000

140-150310-352-362043-000000
140-150310-369-369525-000000

140-150310-552-534900-000000
140-150310-552-545013-000000
140-150310-552-548004-000000
140-150310-552-552040-000000

140-150320-552-548003-000000
140-150320-552-548009-000000

140-999000-593-559999-000000

Cost
Center Aceount
000000 - No Cost Center Assigned
Interest On Investments

Appropriation Of Fund Balance

150300 - Downtown Dev Authority
Current Ad Valorem
Delinquent Ad Valorem

Payment From Primary Gov'T

Professional Services
Other Contractual Services
Care And Subsistence
Promo - Advertising
Promo - Events

Payment To Primary Governmenit

150310 - Dda Farmers' Market
Rent - Dda - Vendor Rental
Dda Snap Revenues

Other Contractual Services
Ins - General Liability
Promo - Market

Dda Snap Expenses

150320 - Dda Downtown Events
Promo - Advertising
Promo - Events

999000 - Reserves
Reserves

FY 2022/23 FY 2023/24 FY 2024/25
Amended Adopted
Actual Budget YTD Budget
2,562 - - -
- 50,708 - 7,484
2,562 50,708 - 7,484
201,848 219,804 214,151 237,024
6,722 - 45 -
117,961 135,000 117,961 147,291
326,531 354,804 332,157 384,315
39,000 - - -
- 39,000 35,750 43,291
- 300 101 300
46,818 43,917 25,397 43,817
800 1,600 - 1,600
117,961 135,000 117,961 147,293
204,578 219,817 179,208 236,399
121,953 134,987 152,949 147,916
1,368 - - -
1,317 - - -
2,685 - - ~
14,300 5,000 5,000 15,000
1,050 1,500 1,050 1,500
2,050 4,400 - 4,400
2,594 2,000 175 2,000
19,994 12,900 6,225 22,500
{17,309)  {12,900) {6,225} (22,900)
1,749 5,000 175 5,000
105,000 127,500 119,500 127,500
106,749 132,500 119,675 132,500
(106,749) (132,500) (119,675) (132,500}
- 40,295 - -
- {40,295} - -
458 - 27,049 -
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DOWNTOWN DAYTONA BEACH EVENTS
2024/2025 Fiscal Year Schedule

Downtown Daytona Beach Events

From monthly gatherings that celebrate local culture to large-scale festivals that draw in
crowds from near and far, our proposed schedule promises to energize the community and
attract visitors.

Al Smith, Bullseye Direct Marketing

alsmithpro@gmail.com
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@ Bullseye Marketing Proposed Event Schedule Fiscal Year 2024/25
4 Revised August 22, 2024

BUDGETAMOUNT -

DATE EVENT
_October ' oAty p s e e by
Oct. 4 Downtown Daytona Nights $ 2,000.00

Oct. 11 Sunset Concert $ 5,000.00

Oct. 12 Wine & Chocolate Walk ‘ $ 2,500.00
November G S > - : :_. sl A

Nov. 1 Sunset Concert $ 5,000.00
Nov. 9 Wine & Cheese Walk $ 2,500.00
December & : : . S :

Dec.6 Downtown Daytona Nights $ 2,000.00
Dec. 14 Christmas Cookie and Wine Walk $ 2,500.00
January ;i ;

Jan.3 Downtown Daytona Nights $ 2,000.00

Jan. 11 Wine Walk $ 2,500.00
Februay. '

Feb.7 Downtown Daytona Nights $ 2,000.00
Feb.8 Wine & Chocolate Walk $ 2,000.00
Feb. 22 Beer & Bacon $ 2,500.00
March ;

Mar. 17 St Paddy's Day $ 5,000.00
Mar. 22 Wine and Cheese Walk $ 2,500.00
Mar. 29 Island Fest $ 10,000.00

April

Apr.4 Downtown Daytona Nights $ 2,000.00
Apr.12,13  Daytona Beach Arts Fest $ 15,000.00
Apr.12 Sunset Concert $ 5,000.00
Apr. 26 Spring Wine Walk $

2,500.00

May

May 2 Downtown Daytona Nights $ 2,000.00
May 5 Cinco de Mayo $ 5,000.00
May 16 Sunset Concert $ 5,000.00
Jun.6 Downtown Daytona Nights $ 2,000.00

Jun. 13 Sunset Concert $ 5,000.00

Jul. 11 Downtown Daytona Nights $ 2,000.00
Jul. 18 Sunset Concert , $ ‘ 5,000.00

August AL S ; : :
Aug. 1 Downtown Daytona Nights $ 2,000.00
September e Rl el G 2ot : b
Sept.5 Downtown Daytona Nights

Events Total

2,000.00
104,500.00

©“r

<
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£70°10 Bullseye Marketing Proposed Event Schedule Fiscal Year 2024/25

4 Revised August 22, 2024
This document outlines a list of events that we believe will most effectively drive economic activity in the
downtown area throughout the entire year. The schedule includes:

» 8 Wine/Beer Walks

L]

10 Monthly Downtown Daytona Nights (First Fridays): Featuring food trucks, art, and classic cars.
« 2 Block Parties: St. Paddy’s Day and Cinco de Mayo.
e 4th Annual Daytona Beach Arts Fest (2-day festival)

« 6 Sunset Concerts: Last year's concerts were enthusiastically embraced by the community, and we will be
adding 2 more in the fall.

* New This Year - The Island Festival: Building on the success of the Sunset Concerts, we will host a 1-day
festivalin the Esplanade celebrating the food, culture, and music of the islands of the world. Date TBD.

Page 2 of 2
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Overall Site Engagement

WEBSITE VISITATION

400 |

300 |

AT 200 |

100 §

0 08 15 22 29
Sep

Website sessions across the most recent month of September.

JULY AUGUST SEPTEMBER
e TOTAL USERS: 4,812 4,977 5,004
e NEW USERS: 4,740 4,861 4,927
» SESSIONS: 6,243 6,621 6,299
e PAGEVIEWS: 9,586 10,227 9,704
MOST VIEWED PAGES
JULY AUGUST SEPTEMBER
e HOME PAGE: 7,170 8,256 7,875
o EVENTS CALENDAR 405 297 27
e DINING: 367 372 330
* SHOPPING: 367% 285 239
e BROCHURES/MAPS 201 171 139

*The view total was the same for Dining and Shopping in July.

Overall, website traffic increased in from July to September 2024. The Riverfront
Shops website continues to be an important source of information for Downtown
Daytona Beach visitors and prospects.

Page | of 4

GOLD Marketing * The Veranda » 814 A1A North » Ponte Vedra Beach, FL 32082 + (904) 285-5669
strikegold.com



DAYTONA BEACH DDA

JULY - SEPTEMBER 2024 ANALYTICS REPORT
Prepared by GOLD Marketing « Tuesday, October 1, 2024°

Overall Traffic (Continued)

TOP CITIES

Daytona Beach
Miami

Orlando

Ormond Beach -

Port Orange

0 1K

2K 3K

The above shows the top cities by the number of users in July — September 2024. Daytona
Beach, Orlando, Ormond Beach, and Port Orange represent local/regional shoppers and diners,
while Miami was a top city for out-of-town guests and prospects.

KEY TRAFFIC SOURCES

Display

S ———

Paid Search

Paid Social

Organic Search

Direct

As shown in the above chart, the largest driver of users to the site in July — September 2024
was paid advertising (represented by the Display, Paid Search, and Paid Social
categories), as well as Organic Search and Direct site visits.

Page 2 of 4
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Overall Traffic (Continued)
TOP DEVICES

® MOBILE ® DESKTOP » TABLET

71.1% 18.3% 10.6%

The great majority of website visitors in July — September 2024 accessed the site from a
mobile device, continuing the longstanding trend.

Online Advertising
GOOGLE ADVERTISING

600 i
- Clicks |

¥
= Impt. §

400 A0K

200

{ Q
Sep 1,2024 Sep 20, 2024

The Google Ads generated 7,519 clicks and 499,470 impressions (times an ad was shown)
in July 2024; 8,287 clicks and 596,119 impressions in August; and 7,853 clicks and
745,840 impressions in September. Popular search advertising keywords included “Food
Near Me” (and similar), “Restaurants” (and similar), “Daytona Beach” (and similar),
“Daytona Beach Shopping,” and “Downtown Daytona Beach.”

Page 3 of 4
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SOCIAL MEDIA ADVERTISING

The social media ads produced 1,972 link clicks and 201,836 impressions (times an ad was
shown) in July; 1,727 link clicks and 153,489 impressions in August; and 2,435 link clicks
and 177,452 impressions in September. Riverfront Shops event advertising on social media
also generates event responses from potential attendees, and the July — September events
promoted included:

* JULY DOWNTOWN DAYTONA NIGHTS: 976 responses to the event advertising,
with 1,475 combined ad and organic responses to the Riverfront Shops’ listing;

¢ REGGAE SUNSET CONCERT: 1,215 responses to the event advertising, with 1,621
combined ad and organic responses to the Riverfront Shops” listing;

» AUGUST DOWNTOWN DAYTONA NIGHTS: 759 responses to the event advertising,
with 1,181 combined ad and organic responses to the Riverfront Shops’ listing; and

¢ SEPTEMBER DOWNTOWN DAYTONA NIGHTS: 768 responses to the event
advertising, with 1,227 combined ad and organic responses to the Riverfront Shops’ listing.

PAGE FOLLOWERS

As of October 1%, the Riverfront Shops of Daytona Beach Facebook page had 19,815
followers (an increase of 84 since early September).

Page 4 of 4
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Thank You for Your Business!
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HaLIFAX ART FESTIVAL
@ Event Area
4b Reslrooms 7 Enterlainment
(1) Food (1) Beverages

) Juried Fine Arts Exhibitors

(1) Informalion

HEWS:
OURNAL

= || POSTOFFICE |

SHOPPING

ANTHOUES &

ART

n Jl‘ﬂﬂ.ﬂl'n'k ___ Abarrant Art Gallery

Fealuring the work of arést Barry Kite

Aufentic aliques and jowelry -~
Boha-inspired new & upcycled find:
An artsts' co-operative commundy

Non- Cumpetmve Crafts

HTER

140 N, Baach MNicola's Beach Strest Mall

W 1865 8sch  Tete " Clocks, aniiques, and collectabies

W 170N Beaxch VLAt Gallery Fealuring focal artis! Tom Ackley

BOOKS & MUS

[ _2565.8cach _ Abra _ Ouahiy used books on all subjects _—

T Mew and used vinyl records, COs & OVDs

W 166 N. Beach Christian S¢ienca Raading Roam Bibles and music for 2 spinitual way ol Bving

= ’?JWW Daytona Baoks & Metaphysics Metaphysial gits and books, new & used
Inka & Emma’s Closal Special occasian autfits and piay wear for chidren
Lanie's Homa Dicor _ Homedécorand antiques
Southsrn Homa Furniture Mew, used, unique furniture

226 S Beach  Thal Crystal Place

Wide variely of crys!als for home oécor § colectors

ATT}\ACTION

2425 Beach  Clnamatique Theatar
Independent and foreign fims, serving lunch nd dinner
to your tabls.
- Iﬂiimadh Daytora hm minmluirlq
ference collections, public access computers, genedlogy
] '__Mmadmﬂadulfnbm 500 Playground
M 105E Orangs  Daylona Tortugas

al Jackia lwlmn Ballpark
— Jgue i
4 4508asin Dlnaand Grulsa

Enjoy a two-hour dinner and river cruise boart the

“The Lady Dolphén of Daytona* paddieboat while Laking

in ihe scenery and wildiife of the Intracosstal Watsrway.
W 2425.Beach  Downtown Daytona Live

Live entertainment, comedy, and boutiqus bar at WROD'

Radio studios.

@ 450 Basin

This 550-slip marina in the heart of Dawntown Daytona
Beach Riverfront Is one of America’s finest marina facifities.

W 2525.8each  Hallfax Historlc Muzsum

Halifax Harbor Marina

History and artacts from Daytora Beach R
Bill Graen Jewalsrs Full servica jeweler, new and estate, docks . N :’;:r‘;:a":wg;hn-
W maw __ Evans & Son Fina Jewelers Estala and ane-of-a-kind jewsiry Live and thaater
= mi”j‘ k Thnlh::-;h Fullsenvice jewsler, giftwars o e Wt o
SHOE & LUGTA A mwwwmmwmn
u 1048y Gilley's Sto Shop Ba Shos repair "'"ﬁ'wﬂ%
W 14EW IS8 Masterson Cis benches and swings, and a mmanﬂir
" ; 5 's Shoa Shop Shoe and luggage repair i  theartspissh
SPECIALTY FOOD & WINE
W 1545 Bexch  Angell & Phalps Chocolats Faclary Gourmet handmade chocoidtes andgis OFFIFE
© 2485.8each  Davidson Brus. Indian Rivar Shippars  Fresh seasonal Florida cilns, gifls, candies, jelfes o
Ay Al W 200N Bexch  Madaling's Wine Bar Specially wine shap
LIBRARY A8
S - BUILDINGS
W 135W.1s8 Qrfental Qrocery tbod markat W 1195, Pumelt Daylona Exscutiva Gantar
u 113w IS8 YOLO Hutrition Mutrition shakes, tazs. W 1405.6each  Kross Bullding
SPECIALTY SHOPS 1 2205 Beach  Princess Bullding B
4 2285 Beach  American Ohare E-Scaaters Scootar ertal senvica B 2105 0mch  WH. Gardiner Bullding .
4 226-55.8each  Daytoma Clgar Cliub Cgars, bear, wing, accsssories W 1120mnge  Willlam Harding Buldling
W 1365, Beach Daytora Magic Shap Meagic, clown, theatrical supples and specil effects ESERVICES & HOME BUILDEAS
W 115 IS8 Oaylom SmokedVaps Tobacen siore and vape supplies Florida Global Rsalty
u 115Wis8 Milok Pramium (B0 Fremium recraational canmabis dispensary tha Beach
B 206 Beach  PaimeloBands Custom il elastic smart watch bands Wark Webb 3hated Offica Solutlons
4 2125 Bexch  Thrme T Stand-up boards, paddles sabsand fours W Wasks Architectur
W 140Wis8 Iaw's Fowers A ful servics florist
S ER‘V’J( ES Shopping As Unique As You Are
e——————
AUTO SEAVICES From darting jewelry, charming antiques,
Y % and inapiring décoe, t une-ofakind specialey
ichanfs Brtish, American s shopa, Dusntwmn thpping uffers someching
W13 Dbl irnlnm Nisgeg: |, AT N L for averyon. Trea youteef o fndthe
3 Geanar i perfect gt for any ozcasion, and spend
JACKIE " o ""'“"“' Rl sorven sl and b ) a delight(ul day shong Dayruna Beach's
Een eERyIRER utful
ROBINSON BUSINESS SERVICES beautiful riverfront.
A W 1195 Pametto CodeTo
el TR R T h:' — gmz“f““ﬂ‘____ e Savor Our Lucal Flaver
e ) VIF Pting ¥ v "‘p‘ whﬂh',ml-lnimAmmunlm
FITNESS & WELLNESS International delicackes, vegan and wegetacian
® 1345 Besch  Ocsan's Danca Studio Balroom dancing and clothing ;m-..s:lku::mmm.h.mnm
ee, or drinks on the town, out bistros.
L] Pudoan fiseds "'m"”"" ARl Tarly pubs, and cafés ane alwys ready b tetve,

DINING

STAURANTS

W 17N Gt frophn Ranch

w108 Bay Bay Skod Dawgs

® 1565 Bexch  Chel PapasCaly g

@ 7105 Beach  Dancing 3

o157 Wis8 Don Vil's Malan Restaurant ME
Eat Grosk
Farmta Fi Maal Preg
Ichi NI San Astan Grilied Ramen & Sushi

Nale Calé

l 201 W. 158

W 106 vy Lane

115 Magnolis  Quanifa's

__ theragy & Hfeslyle

Sandeep V. Patal, DDS, PA
31A
‘Tha Rack of Daylona

Law Difices

General Dentistry

104.7 FM WROD — Daytona’s homefown radio station

oML wm and family legal services_

140 5. Beach

_@ﬂgh_v_ln-m nuuuu Grovp

101 5. Paimefio Marli, Klzyer &

um‘uslmdmnw:mrmmu i

BAKEHIES, & SNACK CAFE

(1105 e Coppm Clo o34 __Cofe,col brew, espressa dnk, nd frsh baed s

~Briink Kiva Bae
_Hﬁumma

The Patlor - Virtaga Halr Salan

VL GallarySalon

Westworld Hair Salon

DISTINCTIVELY DOWNTOWN

RiverfrontShopsofDaytona.com

Downtol

Produced by the |

Specialized wigs and hair pleces

ma Beach

1n [ iﬂpmr nt Authority

Lok no further o experence suthentic
local cubsine.

Thie Riverfront Esplanate ts 2 scenic botanieal

garden and gathering space in the heare of
Daytona Beach. The pack features freuent
family events, aver 2 mile of waterfront ruaning
srail, comfortable benches and swings, and  dog
pack with an agilty course and splash pad.

Last Sunday of Each Month

Erisrlocal vendors, muste, and a Wellaess Walk
at che Riverfrane Esplanade on the last Sunday
of every month.

DEVELOPMENT AUTHORITY
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DINING

ESTAURANTS

POST
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111 WIs8

fanin Suhi & Saks Bar

Fosie's Rallan Bakery & Cald

(CTYISLAND

JACKIE
ROBINSON
BALLPARK

SHOPPING

ARTIQUES & ART

——SHOPS OF ——

Diche Y O RN Ae G H

DR E

ATTRACTIONS

% 2425 Beach  Clnamatigue Theater

78N Beach  AberranlAr Gallery Featuring the work of arfist Barry Kite nd foreign fims, Tluneh and dinver
Araguin Amiques & At 1o your tabie.
W {05E Magnolia Daylona Beach Reglional Library
Relerenca coliections, public access computars, genealogy
collection, and Ihe Rachel Rodinson Playground
™ 105E Oange  Daytona Tortugas
at Jackie Aobinzon Ballpark:
T sk  Farng ot et T Aoy Sl ek ooy oot =
ST A e @ 4508ashn Dineand Gruls
OKS & MUSIC
0 2568 Beach  AbramsBooks Quatly used books on il subjects. E‘vun?mowmd wp:z'uwm”;w
W 138Wis8 Attantls Sounds LR Mew and used vinyl reconds, C0s & OVDs ) in the scenery and wildiits of the Intracoastal Waterway.
W 166 X Bexch Raading Roam Bibles and music 1or a spirihial way of Bving -
n 0 2425.8each  Downtown Daytona Live
CRELTE] Daytora Backs & Mstaphyzics Metaphysical gits and books, new & used Live enfertaioment, comady, and boutigus dar at WROD
CLOTHING R0 s
1248y Zska & Emma’s Classt Special oacasion outfits and play wear for chidren 3 06eh  Haltax Harbar Mardsa
HOME DECOR This §50-silp marina i the baart of Dawntawn Daytona
W 1485 Beach Lanie's Homa Décar Beach Riverfront is one of America's finest maring facilities.

DISTINCTIVELY DOWNTOWN
RiverfrontShopsofDayt

7By Bavery s Fre .. 0V, Nioc: Do R % 2525,Beach  Halltax Historle Mussum
2265 Beach  That Grystal Placa Wide varity of crysialsfor home dbcar & colectors mmmmmm
JEWELERS W ZN G el G
m 108 W IS8 Bill Graen Jewelers oua Full service jeweler, new and estats, docks mm.r‘n...
2505 Beach  Evans & Son Fine Jawslam Esbleand ne-of-a-kindjewelry Live musleal ind theatrical prfomance Pisr
§ 150S.Beach  Tom CookJewaler Ful servics jewelsr gittware P nummaul-m-
SHOE & LUGGAGE REPAI family events,
Gitiey's Shas Shep Stos rparr aver 1 mills of waterirant runming irai, comfortable
e e
000 & WINE
1545 Bexch Angall & Phalps Chacalats Factory Gourmet handimad chocolates and gifts ()FFI(:E
i 2485.8ech  Davidson Brox. Inglan River Shippers i, candies jlies i i
B 20 Gech  Madeliw's Wim Bar Spaciaty wine shop BUILDINGS
 zwis atural Concepts Revished Organic produce, sclectc art
od et B 1195 Pametio Daylora
B IS8 YOLD Nuton Ml shaies, s and proteh & W {405 Beach Kruss Bullding
SPECIALTY SHOPS 2205 2ch
4 2285 Beach  American Ohvers E-Scugters Scoater rental sarvice B f108Sench WH.Qskmeluldg
% 22685 8ech  Daylora Cigar Cib Ogars, beer, wha ccessores W #120ange  Witiiem Harding Buldiag
W 1965 Beach  Daylara Magle Shap Mg, clown, theafical supptes and specal efecls
o 115w /sE Daylona Smoke & Vapa Tohacew sire and vape supplies
N r5WisE Promim merational
B 2060 Beach  Paimetlo Bands Custom i elastic smarf watch bands
5 2125 Baxch | Thma __ Stand-up bourds, paddi
10w IsE Zatn's Fowars o Al service forist
SERV I( ES

3ERVI

British, Amarl
W 2415 Paimetto "“',““,,_., o

American and import auto specialists

u 154 0range Mﬂ:,,"“’"

Full service gasoling and auto repair

G 2245 Bexh  ReewYoStudle

9 124N Bexch  Sharper Edga Filnesz

® 1230 Paimetto Seuth Beach Dance Academy
{EALTHCARE

The Aock of Daylosa.

SEAVICES

~ Sandeep V. Patel, 005,

_ Organic products wth
[} Ganeral Dentistry

104.7 A WROD — Daytona’s homelown radio station

W 7405 Beach ANl Florida Investigations Private imestigator & forensic servicas
i LU ! Ll i
Ll

a

u 3

M 1405 Beach  Jarvis Financlal,

R T e

@ 1405 Beach  Land D urca Group_Land use and Joning consuiling

W 107 8. Palmetio M lhmi Cartified public accountants
SALONS & SPAS

o 12481y Angal Cars Pet Grooming Spa. Grooming for your spacial dog

n ) palll

a lﬂm Carl Walters Hair

From darilo Jm:l-uzwrirv charming anesques,
and inspiring Jcor, o uncafakind spesialty
shops, Dusentumwn shopping wifers swmething
for everyone. Treat yourself oe find the
perfect ift for any occaslon, and ipend

a deliehuful Jay skong Daytuna each's
eautiful riverfrone.

Savor Our Local Flavor

Whethar you desire American fare,
international delicacie, vegan and vegetarian
culsine, delectable desserts, handerafted
cofee, o drinks on the tow, our bistros,
pubs, and eatés are always ready to wrve.
Lonsk o further to experience authentic
local cuisine.

e Riverfrant Esplanade i a seenic botanical
sarden and gathering spoce In the heart of
Daytona Beach. The park fearures freuuent
farnily events, over a mile of waterfront running
trail, comfartable benches and swings, and a dug
park with an agility course and splash pad

Last S'mdnj of Each Month

usle, and & Wellness Walk
at the Riverfrane Esplanade on the last Sunday
of every month.

}LWJV local vendors, m

Visit RiverfrontEsplanade.com to leurn
more and explore futird events.

Produced by the Dastana Beach
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